
 
 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 

this meeting, please contact the SGVCOG office at (626) 457-1800. Notification 48 hours prior to the 

meeting will enable the SGVCOG to make reasonable arrangement to ensure accessibility to this meeting.  

 

San Gabriel Valley Council of Governments 

AGENDA AND NOTICE OF THE REGULAR MEETING 

OF THE CAPITAL PROJECTS AND CONSTRUCTION COMMITTEE 

Monday, April 26, 2021– 12:00PM 

Teleconference Meeting:  

Zoom Link: https://zoom.us/j/97230047693 

Livestream is available at: https://youtu.be/9FVibZ8FYsg 

 
 

The SGVCOG’s Capital Project and Construction Committee consists of five (5) regional districts; Northeast, 

Southeast, Central, Southwest, Northwest, the County of Los Angeles and the San Gabriel Valley Council of 

Governments. Members of the former Alameda Corridor-East Construction Authority (ACE) Board shall maintain a 

seat on the Committee unless or until completion of all ACE Project(s) in their respective cities. Each member or 

alternate shall have one vote. A quorum is 50% of its membership. Action taken by the Committee shall be by simple 

majority of the members present. All disclosable public records related to this meeting are available at 

www.theaceproject.org and viewing at the Rivergrade Road office during normal business hours. 

MEETINGS:  Regular Meetings of the Capital Projects Construction Committee are held the fourth Monday of 

every month at 12:00 PM  at the West Covina City Hall, 1444 West Garvey Avenue, MRC Room 314, West Covina, 

CA 91791.   The Capital Projects Construction Committee agenda packet is available at the ACE Project office, 4900 

Rivergrade Road, Suite A120, Irwindale, CA 91706 and on the website, www.theaceproject.org.  Copies are available 

via email upon request (ahanson@sgvcog.org).  Documents distributed to a majority of the Board after the posting 

will be available for review in the ACE Project office and on the ACE Project website. Your attendance at this public 

meeting may result in the recording of your voice. 

PUBLIC PARTICIPATION:  Members of the public may comment on any item on the agenda at the time it is taken 

up by the Committee. We ask that members of the public come forward to be recognized by the Chair and keep their 

remarks brief. If several persons wish to address the Committee on a single item, the Chair may impose a three-minute 

time limit on individual remarks at the beginning of the discussion. Persons addressing the Committee are to refrain 

from making personal, slanderous, profane or disruptive remarks. 

TO ADDRESS THE COMMITTEE:  At a regular meeting, the public may comment on any matter within the 

jurisdiction of the Committee during the public comment period and may also comment on any agenda item at the 

time it is discussed.  At a special meeting, the public may only comment on items that are on the agenda.  Members 

of the public wishing to speak are asked to complete a comment card or simply rise to be recognized when the Chair 

asks for public comments to speak.  We ask that members of the public state their name for the record and keep their 

remarks brief.  If several persons wish to address the Board on a single item, the Chair may impose a time limit on 

individual remarks at the beginning of discussion.  The Committee may not discuss or vote on items not on the 

agenda. 

AGENDA ITEMS:  The Agenda contains the regular order of business of the Committee.  Items on the Agenda have 

generally been reviewed and investigated by staff in advance of the meeting so that the Committee can be fully 

informed about a matter before making its decision.  
 

MEETING MODIFICATIONS DUE TO THE STATE AND LOCAL STATE OF EMERGENCY 

RESULTING FROM THE THREAT OF COVID-19: On March 17, 2020, Governor Gavin Newsom issued 

Executive Order N-29-20 authorizing a local legislative body to hold public meetings via teleconferencing and allows 

for members of the public to observe and address the meeting telephonically or electronically to promote social 

distancing due to the state and local State of Emergency resulting from the threat of the Novel Coronavirus (COVID-

19). 

 
To follow the new Order issued by the Governor and ensure the safety of Committee Members and staff for the 

purpose of limiting the risk of COVID-19, in-person public participation at the Capital Projects Construction 
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SGVCOG Capital Project & Construction Committee 

Monday, April 26, 2021 – 12:00 PM 

Teleconference Meeting 

________________________________________________________________________________________________________ 

If you would like to receive the Capital Projects and Construction Committee agenda 

electronically, please email Amy Gilbert at ahanson@sgvcog.org 

Committee meeting scheduled April 26, 2021 at 12:00 p.m. will not be allowed. To allow for public participation, the 

Capital Projects Construction Committee will conduct its meeting through Zoom Video Communications. To 

participate in the meeting, download Zoom on any phone or computer device and copy and paste the following link 

into your browser to access the live meeting: https://zoom.us/j/97230047693. You may also access the meeting via 

the livestream link on the front of the agenda page. 
 

SUBMISSION OF PUBLIC COMMENTS: For those wishing to make public comments on agenda and non-agenda 

items you may submit comments via email or by phone. 

 Email: Please submit via email your public comment to Deanna Stanley dstanley@sgvcog.org at least 1 hour 

prior to the scheduled meeting time. Please indicate in the Subject Line of the email “FOR PUBLIC COMMENT.” 

Emailed public comments will be read into the record and will be part of the recorded meeting minutes. Public 

comment may be summarized in the interest of time, however the full text will be provided to all Committee 

members prior to the meeting.  

 Zoom: Through Zoom, you may speak by using the web interface “Raise Hand” feature. Wait to be called upon 

by staff, and then you may provide verbal comments for up to 3 minutes. Public comment is taken at the beginning 

of the meeting for items not on the agenda. Public comment is also accepted at the beginning of each agenda item. 

 

Any member of the public requiring a reasonable accommodation to participate in this meeting should contact Deanna 

Stanley at least 48 hours prior to the meeting at dstanley@sgvcog.org or Amy Gilbert at (626) 214-8869. 

_________________________________________________________ 
PRELIMINARY BUSINESS 

1. Pledge of Allegiance 

2. Roll Call 

3. Public Comment 

4. Chairman’s Remarks 

5. Member Comments 

PROJECT REPORTS 

6. Director of Capital Projects Monthly Report (pages 4 – 7)  

7. Construction Project Progress Report   

ACTION ITEMS 

8. Approval of Capital Projects and Construction Committee Meeting Minutes of March 22, 

2021 (pages 8 – 11) 

9. Approval to Find Bid from Stacy & Witbeck, Inc. Non-Responsive and Adopt Resolution 

No. 21-01, Authorization to Explore Alternative Project Delivery Methods for the 

Completion of the Fullerton Road Grade Separation Project (pages 12 – 35) 

10. Approval of Task Order to TRC Solutions for Public Outreach Services for the 57/60 

Diamond Bar Golf Course Improvements Project (pages 36 – 83) 

11. Approval to Receive and File Quarterly Project Progress Report (pages 84 – 93) 

12. Approval to Receive and File Quarterly Mitigation Monitoring Report (pages 94 – 104) 

13. Closed Session: The Committee will adjourn to closed session in accordance with 

Government Code Section 54956.9(a) to discuss pending litigation (one case)  

 San Gabriel Valley Council of Governments in furtherance of the Alameda 

Corridor East Construction Project v Jack in the Box, et. Al 

Los Angeles Superior Court Case No. BC707971 and 
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SGVCOG Capital Project & Construction Committee 

Monday, April 26, 2021 – 12:00 PM 

Teleconference Meeting 

________________________________________________________________________________________________________ 

If you would like to receive the Capital Projects and Construction Committee agenda 

electronically, please email Amy Gilbert at ahanson@sgvcog.org 

Conference with Real Property Negotiators pursuant to Government Code section 54956.7 

SGVCOG Negotiator: Cynthia Marian, Esq. 

Negotiating Parties: SGVCOG and Kaykel Investment Properties 

Under negotiation: Price and Terms of Payment 

14. ADJOURN 
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TO:  Capital Projects and Construction Committee Members & Alternates 

 

FROM: Eric C. Shen, Director of Capital Projects 

 

Date:  April 26, 2021  

 

SUBJECT: Item 6 – DIRECTOR OF CAPITAL PROJECTS’ MONTHLY REPORT  

  

RECOMMENDATION 

Receive and file. 

 

BACKGROUND 
Each month the Director of Capital Project provides an update on key programs. Committee 

members may contact staff for clarifications on any of the reported items prior to the scheduled 

meeting. The following are items of note since the last meeting: 

 

I. PROGRAMS 

San Gabriel Valley Transit Study 

Staff has concluded the contract negotiations and will present recommendations for contract 

awards at the Governing Board meeting on May 20, 2021. 

 

San Gabriel Valley Bike Share Program  

Staff is finalizing the implementation plan for a revamped San Gabriel Valley Bike Share Program. 

As previously discussed with the Committee, the SGVCOG’s previously-selected vendor – Gotcha 

LLC – ran into significant financial challenges during the pandemic and essentially dissolved, 

ceasing operations in its markets. The revamped program will still provide 840 e-bikes for the 

communities of the San Gabriel Valley but will focus on providing longer-term rental options, of 

a month-long or longer. The SGVCOG will partner with community organizations and/or like-

minded businesses to serve as bike share stations where users can check-out e-bikes, rather than 

locating stations on the public right-of-way. After checking-out their bike share bike, users would 

be able to use the e-bike as their own for the duration of the check-out period. They would receive 

free or reduced-cost maintenance, which would be provided by local partners. The SGVCOG 

would also work with transit partners to maximize connections to transit.  

 

For some campus-style locations – including universities like Cal Poly Pomona – the SGVCOG 

would work with the campus itself to develop an approach that works best for the entity. These 

could include shorter-term rental options.  

 

Staff believes that this approach will have many benefits for the San Gabriel Valley. It will allow 

the SGVCOG to have a more flexible, community-based approach; it would also the Program to 

have a broader range of e-bikes that users could access, including traditional e-bikes and cargo e-

bikes. Finally, staff believes that this approach will result in a greater vehicle miles traveled (VMT) 

reduction, as it will allow the SGVCOG to more specifically target those users who are most likely 

to use a bike or e-bike to replace driving trips. 

 

COVER PAGE 
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Regional Vehicle-Miles-Traveled Mitigation Fee Structure Program 

At the recommendation of member agencies, staff is in the process of preparing to solicit 

professional services to develop the Regional VMT Mitigation Fee Structure Program. This 

program would build on the previous regional VMT cooperation by developing a fee structure 

aimed at mitigating or reducing a development’s VMT impacts.  

 

Specifically, the program would monetize the “cost per trip” based on the type, scale, and impact 

level of each proposed development. If a proposed development project cannot lessen its VMT 

impact, the lead city could allow a developer to pay appropriate “trip fees.” These fees would act 

as a credit that theoretically reduces VMT once the related transportation project is complete. Each 

participating city would retain a majority of the VMT fees collected from projects in its city. 

Additional details and criteria will be jointly developed by participating cities based on quantitative 

and qualitative analyses.   

 

As of April 13th, the SGVCOG received interest from 27 member cities to join this regional 

endeavor. Staff is in the process of executing Memorandums of Agreement (MOAs) with 

participating cities and preparing the program’s Request-for-Proposal (RFP). 

 

II. PROJECTS 

State Route 57/60 Confluence Chokepoint Relief Program 

The State Route 57 (SR-57) and State Route 60 (SR-60) area of confluence, between the City of 

Diamond Bar and City of Industry, is among the worst segments of freeway in the nation for traffic 

congestion and accidents. This two-mile long area is also the busiest truck freight route in the 

country, which adds additional stress and conflict as cars and trucks contend for position on the 

road. The Los Angeles County Metropolitan Transportation Authority (Metro) is the primary 

funding agency for the Project. SGVCOG serves as the lead agency to oversee all aspects of the 

construction, in close coordination with the California Department of Transportation (Caltrans) 

District 7 Office, the Los Angeles County, together with the City of Diamond Bar and the City of 

Industry. 

 

An Issue for Bid (IFB) for Construction of the Diamond Bar Golf Course Project will released on 

April 22. A Request for Proposals (RFP) for Construction Management for the SR57/60 

Improvement Project was released Marc 22 with a due date of May 7, 2021. 

 

Funding 

Staff has submitted requests for Congressionally directed funding for several projects under the 

purview of this Committee, including the ACE Montebello Boulevard and Turnbull Canyon Road 

grade separation projects, the at-grade pedestrian crossing improvements in Pomona, the Maple 

Avenue pedestrian bridge in Montebello and the SR 57/60 project. Various letters of support for 

the funding requests have been provided by LA Metro, Caltrans, ActiveSGV, host cities and 

Supervisor Janice Hahn. 

 

Staff has submitted requests to Caltrans seeking $5 million each for the Montebello Boulevard and 

Turnbull Canyon Road projects in discretionary funding from the Section 190 grade separation 
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program. The projects ranked nos. 17 and 18, respectively, on the statewide grade separation 

priority list.  Program awards will be announced this summer.  

 

III. CONTRACTING 

The SGVCOG has delegated to the Executive Director or the designee the authority to approve 

new contracts or change orders for previously approved contracts within certain limits, with a 

requirement that staff formally report such contract action.  

 

According to the Agency’s Purchasing and Procurement Policies and Procedures 

(PROCEDURES), last updated in December 2020, the Executive Director is authorized to issue 

contracts with a contract price that does not exceed $250,000; or modify contracts approved by the 

Executive Director cumulatively with the initial contract price and prior modifications not in 

excess of $250,000; or modify the Board1’s approved contracts price cumulatively by no more 

than 10%, or a lesser amount established by the Board. The Executive Director, or designee, is 

requested to report to the Board at its next regularly scheduled meeting each new contract awarded 

on an emergency basis and report monthly to the Board all other new contracts and contract 

modifications entered into by the Executive Director without express Board approval.  

 

For construction, design, and construction management contracts, the “Total Board-approved plus 

Staff-authorized amount” amount reflects the contract awards authorized by the CPCC along with 

any approved amendments. 

 

The following has been recommended by the Director of Capital Projects and approved by the 

Executive Director since the last Committee meeting: 

 

Consultant/Vendor: Riverside Construction  

Contract Category: Construction 
Contract Number: 18-02, the Durfee Ave. Grade Separation Project  

  

 Total Board approved amount to-date: $43,957,683.20  

 Maximum contingency based on Board-approved budget (10%): $4,395,768.30 

 Most recent activities: Contract Change Order No. 3  

 Justifications: Additional paving requested by the City of Pico Rivera* 

 Fiscal impact: An additional change order amount of $70,515.01* 

 Total Staff-authorized amount to-date: $106,715.01 (does not increase contingency) 

 Total Board-approved plus Staff-authorized amount: $44,064,398.21* 

 Cumulative use of available contingency fund (%) = (36,200/$4,395,768.30) = 0.1% 

*Note: This Task Order in the amount of $70,515.01 is entirely reimbursed by the City of Pico 

Rivera through a Betterment Agreement. Therefore, this Change Order does not consume the 

project’s remaining contingency.  

 

                                                 
1 “Board” was previoused used for the Alameda Corrdor-East Construction Board of Directors”. Here, “Board” 

represents the Capital Projects and Construction Committee (CPCC). 

Page 6 of 104



SGVCOG Capital Projects and Construction Committee 

Director of Capital Projects’ Monthly Report 

April 26, 2021 

Page 4 of 4 

 

  

COVER PAGE 

 

IV. COMMUNITY OUTREACH UPDATE 

The following project outreach activities were conducted: 

 Conducted ongoing community outreach and support activities for the Fairway Drive, 

Fullerton Road, Durfee Avenue, Turnbull Canyon Road and Montebello Corridor grade 

separation projects.  

 

Prepared by: 

 

 Eric C. Shen, PE, PTP, Director of Capital Projects 

Approved by: 

 

 Marisa Creter, Executive Director 
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SGVCOG Capital Projects & Construction Committee Unapproved Minutes 

March 22, 2021 

 

Call to Order: Chairman Sandoval called the meeting of the San Gabriel Valley Capital Projects 

and Construction Committee to order remotely via Zoom and livestreamed via YouTube on March 

22, 2021 at noon.  

 

1. Pledge of Allegiance – Member Peralta led the pledge of allegiance. 

2. Roll Call 

Present:       

Tim Sandoval, Chair, Pomona     

Nancy Lyons, Vice Chair, Diamond Bar  

Becky Shevlin, Monrovia   

Cory Moss, Industry 

Diana Mahmud, South Pasadena 

Hilda Solis, LA County 

Margaret Clark, SGVCOG, Rosemead 

Maria Morales, El Monte 

Scarlet Peralta, Montebello 

Tim Hepburn, LaVerne 

 

Staff:         

Eric Shen, Director of Capital Projects     

Marisa Creter, Executive Director    

David DeBerry, General Counsel   

Deanna Stanley, Admin. Service Mgr. 

Amy Gilbert, Management Analyst  

Andres Ramirez, Senior Project Manager 

Caitlin Sims, Principal Management Analyst 

Charles Tsang, Senior Project Manager 

Paul Hubler, Director Gov/Community Relations 

Rene Coronel, Project Manager 

 

3. Public Comment – There were no public comments.  

4. Chairman Remarks – Chairman Sandoval reported that the first meeting of the Ad Hoc 

Committee established to review the ACE Project is scheduled to meet on April 14th.   

 

5. Member Comments –There were no member comments. 

 

6. Director of Capital Projects Monthly Report – E. Shen reported staff is reviewing cost 

proposals for public outreach activities for the Diamond Bar Golf Course project and 

technical analysis proposals for the San Gabriel Valley transit study. Staff will bring a 

recommendation for award for the transit study to the Governing Board at its April or May 

meeting.  E. Shen reported that an RFP for construction management services was released 
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today for the SR-57/60 project.  P. Hubler reported applications were submitted for Section 

190, grade separation program for $15M each for Turnbull Canyon Road and Montebello 

Blvd projects. He reported an application for $30M was also submitted under the INFRA 

program for the SR 57/60 project. He reminded the committee that the SR-57/60 interchange 

was among the top truck choke points in the entire nation and ranked number two in traffic 

accidents in Southern California. He reviewed Congress reinstating earmarking within the 

annual appropriation bills and surface transportation bill. He indicated how critical federal 

funding for the ACE projects have been in the past.  

 

7. Project Progress Reports – C. Tsang reviewed construction project photos of the Fairway 

Drive grade separation project highlighting the Union Pacific track work underway in 

preparation for the cutover. R. Coronel reviewed progress photos of the Durfee Avenue 

project with the Union Pacific crew onsite laying track over the railroad bridge. He reviewed 

continuing grading work on New Street. A. Ramirez reviewed as-is Fullerton Road grade 

separation project and the construction staging plan for completion of the project. He 

reminded the Committee that the second bid opening will be held on April 6th.   

 

8. Approval of Capital Projects and Construction Committee Meeting Minutes of 

February 22, 2021 – Chairman indicated the minutes should be revised to show on item 10, 

the Ad Hoc Committee should include C. Moss rather than N. Lyons. A motion was made 

by C. Moss and seconded by M. Lyons to approve the revised minutes. 

 

Ayes:  T. Sandoval, N. Lyons, B. Shevlin, C. Moss, D. Mahmud, H. Solis, M. Clark, M. 

Morales, S. Peralta, T. Hepburn 

Nayes:  None  Abstain: None 

 

9. Approval Capital Projects and Construction Committee Special Meeting Minutes of 

March 1, 2021 – A motion was made by C. Moss and seconded by T. Hepburn to approve 

the Capital Projects and Construction Committee Special Meeting Minutes of March 1, 2021.  

 

Ayes:  T. Sandoval, N. Lyons, B. Shevlin, C. Moss, D. Mahmud, H. Solis, M. Clark, M. 

Morales, S. Peralta, T. Hepburn 

Nayes:  None  Abstain: None 

 

10. Approval of Task Order 2, Revision 10 for Berg & Associates for Construction 

Management Services for the Fullerton Road Grade Separation Project – E. Shen 

requested the Committee authorize the Executive Director to approve task order 2 for Berg 

& Associates for the construction management services of the Fullerton Road grade 

separation project. He indicated the contract was heavily impacted by the delays and ultimate 

termination of the construction activities. He indicated Berg was tasked to assist with the 

close out of the construction contract as well as the work involved in rebidding the remaining 

construction work. He reminded the Committee that the contract was awarded in 2014 and 

construction management services was needed to complete the project. A. Ramirez addressed 

budget questions. The Committee discussed this item at length. D. Mahmud voiced concerns 

over the budget and funding for this contract and overall information on project completion. 
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After extensive discussion a motion was made by member D. Mahmud and seconded by N. 

Lyons for staff to bring this item back for consideration at the April meeting and that the 

Committee be provided with detailed budget information including specifics of work 

performed, expenses paid to date and the scope of work remaining, and anticipated schedule 

to complete the project. 

 

Ayes:  T. Sandoval, N. Lyons, B. Shevlin, C. Moss, D. Mahmud, H. Solis, M. Clark, M. 

Morales, S. Peralta, T. Hepburn 

Nayes:  None  Abstain: None 

 

11. Approval of Task Order 4, Revision 6 for Jacobs Engineering for Design Services 

During Construction for the Fairway Grade Separation Project – E. Shen requested the 

Committee authorize the Executive Director to issue task order 4 revision 6 at a not to exceed 

amount of $352,677 to Jacobs Engineering for additional design support services for the 

Fairway Drive grade separation project. C. Tsang explained the construction contract and 

construction management contracts were extended for this project to carry the project 

through construction. He indicated the contract for design services expires in June 2021 and 

needs to also be extended to provide support services. C. Tsang described tasks performed 

that included UP required shoofly design changes and value engineering recommended 

changes to soil stabilization methods. He clarified the designer’s subs were responsible for 

finalizing plats and legal descriptions upon project completion. He indicated staff was 

recommending an extension of the contract to June 2023, six months beyond substantial 

completion to assist with close out. D. Mahmud suggested staff close out contractor contracts 

as soon as possible to help reduce costs. 

 

A motion was made by T. Hepburn and seconded by C. Moss to authorize the Executive 

Director to issue Task Order 4, Revision 6 at a not to exceed of $352,677 to Jacobs 

Engineering for design services during construction for the Fairway Drive grade separation 

project.   

 

Ayes:  T. Sandoval, N. Lyons, B. Shevlin, C. Moss, D. Mahmud, M. Clark, M. Morales, 

S. Peralta, T. Hepburn 

Nayes:  None  Abstain: None 

 

12. Approval of Task Order No. 3 with AECOM for Utility Coordination and Additional 

Pre-Construction Services for the Montebello Blvd. Grade Separation Project – E. Shen 

requested the Committee to authorize the Executive Director to amend the contract with 

AECOM to not to exceed $137,295 to provide utility coordinator and additional 

preconstruction services for the Montebello Blvd. grade separation project. A. Ramirez 

reminded the committee that in January 2021 staff presented three items to address, that were 

extending the contract performance to complete services, the addition of utility coordination 

and preconstruction services to separate review documents for UPRR design. At the meeting 

the Committee requested staff reconsider its approach. Thereafter, staff issued a no cost 

extension, re-negotiated with AECOM to reduce the effort and considered bringing utility 

coordination in-house. He indicated recruitment was underway for a utility coordinator 

position which is anticipated to be filled by July. The matter was discussed. D. Mahmud 
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requested consistency with format of task orders, in addition to expenditures to-date being 

identified.  

 

A motion was made by N. Lyons and seconded by C. Moss to authorize the Executive 

Director to issue Task Order No. 3, not to exceed $137,294.97 amend the contract with 

AECOM for providing utility coordination services and additional pre-construction services 

for the Montebello Blvd. grade separation project. 

 

Ayes:  T. Sandoval, N. Lyons, B. Shevlin, C. Moss, D. Mahmud, M. Clark, M. Morales, 

S. Peralta, T. Hepburn 

Nayes:  None  Abstain: None 

 

13. Approval of task Order No. 6 Revision 1 for AECOM for Design Services During 

Construction for the Durfee Avenue Grade Separation – E. Shen requested the 

Committee authorize the Executive Director to issue Task Order 6, revision 1 for AECOM 

in an amount not to exceed $199,020 for providing additional design support for the Durfee 

Avenue grade separation project. R. Coronel reminded the Committee that the ACE Projects 

rely heavily on the design team for repeated required Union Pacific Railroad design 

approvals and unlike past approvals the UP require the designer of record have input in 

design of bridge. He indicated this task order takes will extend the contract through 

December 2022 to cover any close out tasks as needed. 

 

A motion was made by N. Lyons and seconded by C. Moss to authorize the Executive 

Director to issue Task Order 6, Revision 1 to not to exceed $199,020 to AECOM for design 

services during construction for the Durfee Avenue grade separation project.  

  

Ayes:  T. Sandoval, N. Lyons, B. Shevlin, C. Moss, D. Mahmud, M. Clark, M. Morales, 

S. Peralta, T. Hepburn 

Nayes:  None  Abstain: None 

 

14. Adjournment – The meeting was adjourned at 1:50p.m. The next meeting will be held 

remotely via Zoom on YouTube live on April 26, 2021 at noon. 
 
 

 

 

 

 

Prepared by: Deanna Stanley, Clerk of the Committee 
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MEMO TO:    Capital Projects & Construction Committee Members and Alternates 

 

FROM: Eric Shen, Director of Capital Projects 

  Marisa Creter, Executive Director 

 

DATE:  April 26, 2021 

 

SUBJECT: Item 9 – APPROVAL TO FIND BID FROM STACY & WITBECK, INC. 

NON-RESPONSIVE AND ADOPT RESOLUTION NO. 21-01, 

AUTHORIZATION TO EXPLORE ALTERNATIVE PROJECT 

DELIVERY METHODS FOR THE COMPLETION OF THE FULLERTON 

ROAD GRADE SEPARATION PROJECT 

 

RECOMMENDATION 
Adopt Resolution No. 21-01 finding (1) the bid received from Stacy and Witbeck, Inc. for the 

Fullerton Road Grade Separation Project IFB-3 to be non-responsive due to errors on the face of 

the bid; and (2) authorizing staff to explore alternative project delivery methods, including, but not 

limited to, the Construction Manager/General Contractor method, to complete construction of the 

Project and to return to the Committee with recommendations and contracts implementing such 

methods for the Committee’s review and determination. 

 

BACKGROUND 
In 2016, the San Gabriel Valley Council of Governments (“SGVCOG”) awarded and entered into 

a contract with Shimmick Construction Company (“Contract”) for the construction of the Fullerton 

Road Grade Separation Project (“Project”).  Pursuant to the Contract, Shimmick agreed to furnish 

all material and perform all work set forth in the Contract, and to fulfill obligations set forth in the 

Contract Documents.  On April 17, 2020, Shimmick sent a letter to SGVCOG stating that 

SGVCOG materially breached the Contract and, as a result, it was suspending work on the Project.  

On April 22, 2020, SGVCOG responded to Shimmick’s April 17, 2020 letter stating that 

Contractor’s suspension was a material breach of the Contract and an abandonment of the Project. 

 

In mid-2020, SGVCOG and Shimmick agreed to the termination of Shimmick’s further 

performance under the Contract and on the terms, conditions, and final compensation of the 

Contract. The Agreement for Contract Termination (“Termination Agreement”) was fully 

executed on August 26, 2020.  Under the terms of the Termination Agreement, Shimmick was 

required to vacate from the construction site and is prohibited from performing any contract work 

with SGVCOG for a period of three years.  Under the Termination Agreement Shimmick agreed 

not to object in any manner to SGVCOG bidding out the remaining work on the Contract. 

 

SGVCOG solicited bids to complete the Project, receiving bids from three bidders, which bids 

were opened on November 2, 2020.  A total of three bids were received ranging from $84 million 

to $102 million.  The low bid was deemed to be non-responsive due to a missing line item and lack 

of total bid price. The disparity between the bid prices and the fact that the bids came in almost 
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20% to 30% higher than the engineer’s estimate was of concern to staff.  As a result, all bids were 

rejected, the plans modified, and the Project put back out to bid.   

 

CURRENT ISSUES 
On April 6, 2021, SGVCOG received the following bid to complete the remaining work on this 

Project:  

 

1.  Stacy and Witbeck, Inc.    $97,664,098.65 non-responsive  

 

Responsiveness of Stacy and Witbeck Bid 

Staff is recommending that Stacy and Witbeck’s bid be found to be non-responsive.  To be 

responsive a bid must conform to the material terms of the bid package.  A bid may be found 

responsive if there is a discrepancy in the bid, as long as it is inconsequential, i.e., it must not affect 

the amount of the bid or give a bidder an opportunity to avoid its obligation to perform by 

withdrawing the bid due to a mistake.  The responsiveness of the bid is determined on the face of 

the bid. 

 

In the Information for Bidders packet issued by SGVCOG, it provides that “all Bid Items on the 

Bid Schedule form must identify a Unit Cost and an Extended Cost to be considered as part of the 

TOTAL BID AMOUNT … Thus, blanks in the Bid Schedule form, for either the Unit Cost or the 

Extended Cost, may be cause for rejection of the Bid.”1  It also provides that the Unit Cost controls 

over the Extended Cost if there is a discrepancy. 

 

In thirty six places, the Stacy and Witbeck bid did not have a unit cost, with nineteen only having 

an extended cost.2  In four of the nineteen, the error is inconsequential because the line item only 

had one unit.  However, in the other fifteen cases, there was more than one unit and the cost in the 

extended cost column is more likely the unit cost. For instance, Bid Item100-5.01 was 33,300 units 

of subballast.  No unit cost was listed and the extended cost was listed at $32.  Bid Item 40-1.01 

was 7,178 unit of jointed plain concrete pavement.  No unit cost was listed and the extended cost 

was $250.  Bid Item 40-1.02 was 1,650 units of jointed plain concrete pavement.  No unit cost was 

listed and the extended cost was $400.  The bid also did not include a price for the deductive 

alternate required by the bid. 

 

These are all errors on the face of the bid, they affect the amount of the bid, and Stacy and Witbeck 

likely could have withdrawn its bid due to these mistakes.  Bidders may withdraw their bids if they 

can show a mistake was made, it made the bid materially different, it was made in filling out the 

bid and not due to error in judgment and the bidder brings it to the attention of the public agency 

within five working days of bid opening.  SGVCOG attempted to calculate the total bid amount in 

three different scenarios and could not arrive at the $97,664,098.65 written in Stacy and Witbeck’s 

bid. The closest arrived at was by re-writing Stacy and Witbeck’s bid assuming the costs listed in 

the extended cost were unit costs, then multiplying the assumed unit cost by the units to arrive at 

                                        
1 Reference Exhibit A – Page C-1 from the Information for Bidders. 
2 Reference Exhibit B – Part C.02 Bid Schedule Submitted by Stacy and Witbeck. 
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a different extended cost and then adding up all the extended cost columns to arrive at a total bid 

of $80,116,678.15.   

 

The fact that these are errors in the bid are highlighted by the fact that Stacy and Witbeck sent a 

revised bid form after the time for opening bids had passed, revising Bid Item 100-5.01’s extended 

cost from $32 to $1,065,000; Bid Item 40-1.01’s extended cost from $250, to $1,794,500; and Bid 

Item 40-1.02’s extended cost from $400 to $660,000.  The revised bid total remained the same, 

but once a bid is opened a bidder may not change the bid.  Given the above, staff is of the opinion 

that the bid is non-responsive. Stacy and Witbeck was provided written notice that its bid is non-

responsive and of its ability to appear before the Committee and submit materials that its bid should 

not be deemed non-responsive.3 

 

Authority to Dispense with Competitive Bidding Requirements 

SGVCOG is entitled to dispense with competitive bidding requirements under two scenarios.  The 

first is when it has followed the competitive bidding process set forth in the Public Contract Code 

and received no bids (Public Contract Code § 20166).  The second is when the nature of the work 

is such that solicitation of competitive proposals will not produce an advantage and doing so is 

undesirable or impractical (Graydon v. Pasadena Redevelopment Agency (1980)). 

 

This is the third time SGVCOG has solicited competitive bids on this Project.  The first time the 

bid was awarded to Shimmick and after completing 40% of the work, Shimmick walked off the 

job.  After efforts to get Shimmick to complete the Project failed, the parties entered into a mutual 

termination agreement. 

 

When it became clear that Shimmick would not complete the Project, SGVCOG solicited 

competitive bids again, which bids were opened on November 2, 2020.  The lowest bid received 

was $84 million, which was approximately the same as the original contract amount and in any 

event, the bid was determined to be non-responsive due to errors in the bid.  The other bids received 

were in the amount of approximately $94 million and $102 million.  All bids were rejected and 

staff was directed to re-bid the documents. 

 

SGVCOG received only a single bid, from Stacy and Witbeck, on its third attempt at the 

competitive bidding process and staff is recommending that the Committee find that bid non-

responsive.  It is also $13 million higher than the lowest bid received on November 2, 2020 and 

well above the engineer’s estimate of $79,342,088.   

 

Public Contract Code § 20166 provides: “If no bids are received, the legislative body may have 

the project done without further complying with this chapter.”  The referenced chapter is Chapter 

1, Part 3, Division 2 of the Public Contract Code, entitled “Local Agency Public Construction 

Act.”  Chapter 1 contains, among other things, the requirement that SGVCOG solicit competitive 

bids and let the contract to the lowest responsible bidder.  It is at least reasonably debatable that 

receiving no-responsive bids is the functional equivalent of receiving no bids, although no specific 

authority was found reaching a conclusion one way or the other. 

                                        
3 Please see Exhibit C - Notice of Non-Responsive Bid. 
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Another recognized exception is when the nature of the contract is such that seeking competitive 

proposals “would be unavailing or would not produce an advantage, and the advertisement for 

competitive bid would thus be undesirable, impractical, or impossible.”  Graydon v. Pasadena 

Redevelopment Agency, 104 Cal.App.3d 631, 636 (1980).   The Graydon case involved a situation 

in which a public works contract was awarded without ever going through the competitive bid 

process.  It cited a number of cases, including a California Supreme Court case, reaching the same 

conclusion.  Another example of when an agency may dispense with the competitive bid process 

is found in Public Contract Code § 20167, which permits the legislative body to adopt a resolution 

by 4/5 votes declaring that a project can be performed more economically by day labor if it rejects 

all bids.  

 

The rationale for the competitive bid process is to guard against favoritism and corruption and to 

obtain the best economic result for the agency.  As noted by the Graydon court, this requirement 

“is to be construed fairly and reasonably with sole reference to the public interest and in light of 

the purposes to be accomplished … where competitive proposals do not produce an advantage … 

competitive bidding is not applicable.”  Graydon at 636.   

 

Despite good faith efforts, the competitive bid process has not worked to SGVCOG’s advantage 

in attempting to complete the Project.  Going out to bid yet a fourth time is unlikely to produce 

more than one bid, if any, and each bid process has led only to higher bids and more delay.  The 

delay has been of significant inconvenience for the both the local community near the Project and 

motorists who use the affected streets.  The Project’s primary purpose is to eliminate an at grade 

rail crossing which will enhance both safety and traffic flow.  Soliciting competitive bids a fourth 

time would take another four to six months.  

 

For the reasons stated above, staff is requesting that the Committee authorize it to explore 

alternative methods project delivery methods, including, but not limited to, the Construction 

Manager/General Contractor method.  Staff is of the opinion that an alternative method is most 

advantageous to the SGVCOG for the following reasons: 

 

 Time Savings: As mentioned previously, issuing a fourth solicitation would require the 

restart of construction to be delayed by an additional four to six months. This would make 

the projected start of construction to be January 2022. Using an alternative method could 

result in starting construction in August 2021. This is a one-month impact to the projected 

July 2021 start date if the third solicitation had been successful. 

 Cost Savings Associated with active Temporary Construction Easements (TCE’s): There 

are several active TCE’s on the Project that are costing the Project on a monthly basis. Any 

further delay to restart of construction would delay the ability to close out these TCE’s. 

Extensions would have to be negotiated once again and could cost the Project 

approximately $200,000 for an additional six-month delay. 

 Costs Savings Associated with Materials Storage: Several materials were purchased early 

for the project to avoid escalation costs. Most significantly, the steel to fabricate the bridge 
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structure. This steel is currently being stored at the fabricator and is costing the Project 

$2,100 a month for storage. Delaying the Project restart would entail paying for a longer 

period of time for storage. 

 Assurance that a Bid will be Received: As was described previously, placing the Project 

out for a fourth solicitation does not guarantee that any bids would be received. If an 

alternative method is used, there is more certainty that a proposal will be received. 

 Collaborative Work Environment: Allowing SGVCOG to select the firm that provides for 

the development of a partnership between the two parties rather than the traditional owner 

/ contractor relationship that can sometimes be confrontational. 

 Ability to Negotiate the Costs: Negotiating with one firm or firms of SGVCOG’s choosing, 

in this instance, allows for SGVCOG to have input into the costs to complete the Project. 

Negotiations provide an environment where innovative ideas can be exchanged as to how 

costs can be reduced. It also allows SGVCOG an opportunity to provide accommodations 

so that those innovative ideas can be implemented.  

 Continuity of Staff: Further delay to the restart of the Project, could entail consultants 

needing to be placed completely on “stand-by” until the Project is solicited for a fourth 

time. Consultant staff would have to be re-assigned to other projects and they may not be 

available to return to the Project when needed. Having, the Project restart sooner would 

allow for the consultants to keep the continuity of the staff that is most knowledgeable 

about the Project. 

 

FISCAL IMPACT 

There is no specific impact based on the recommendation to reject the bids.  However, the time 

required to restart the Project and the cost to complete the project will have a significant impact 

on the overall Project budget. With the Committee’s approval for seeking an alternative project 

delivery method to complete this project, staff will consider cost containment in the overall 

consideration. The Project budget will be adjusted once a contract is prepared for the completion 

of construction. 

 

 

 
 

Prepared by: Andres Ramirez, PMP, Senior Project Manager 

  

Reviewed by: Eric C. Shen, PE, PTP, Director of Capital Projects  
 

Approved by Marisa Creter, Executive Director 
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RESOLUTION 21-01 

 

RESOLUTION OF THE CAPITAL PROJECTS AND 

CONSTRUCTION COMMITTEE FINDING THAT THE 

FULLERTON ROAD GRADE SEPARATION CONSTRUCTION 

PROJECT MAY BE COMPLETED WITHOUT COMPLYING 

WITH CHAPTER 1, PART 3 OF DIVISION 2 OF THE PUBLIC 

CONTRACT CODE.   

 

 WHEREAS, the San Gabriel Valley Council of Governments (“SGVCOG”) is a 

Joint Powers Authority, which was established pursuant to Chapter 5 of Division 7, Title 

1 of the Government Code, Sections 6500, et seq.; and 

 

 WHEREAS, pursuant to the joint powers agreement establishing the SGVCOG 

(“JPA”), the responsibility for overseeing all aspects of construction projects, including the 

Fullerton Road Grade Separation Project (the “Project”) has been delegated to the Capital 

Projects and Construction Committee, which is comprised of committee members who are 

also members of the SGVCOG’s Governing Board (the “Committee”); and 

 

 WHEREAS, by way of the JPA, the SGVCOG exercises those powers in 

furthering its purposes that are available to a general law city and is similarly subject to 

State laws governing general law cities; and 

 

 WHEREAS, the SGVCOG is, with limited exceptions, required to advertise and 

award contracts for public works projects in accordance with the requirements of the Public 

Contract Code and specifically Chapter 1, Part 3 of Division 2 of such Code (“Public Works 

Contracting Law”); and 

 

 WHEREAS, pursuant to the Public Works Contracting Law, SGVCOG is required 

to advertise and solicit bids for the Project and to award the Project construction contract 

to the lowest responsible bidder; and   

 

 WHEREAS, two efforts to competitively bid completion of the Project have not 

been advantageous to the SGVCOG and have been detrimental to the public, and 

specifically in the last request for bids, only one bid was submitted, which bid omitted 

mandatory unit price and total cost for a number of required line items and was deemed 

non-responsive, resulting in no responsive bids being submitted from the SGVCOG’s latest 

solicitation; and  

 

WHEREAS, the Committee desires to authorize SGVCOG staff to seek 

construction approaches other than through following the process set forth in the Public 

Works Contracting Law that will result in the completion of the Project in a manner which 

furthers the public interest and is most advantageous to the SGVCOG.   
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NOW, THEREFORE, BE IT RESOLVED that the Committee finds, determines 

and resolves as follows: 

 

Section 1: General Findings and Authority 

 

1. The Committee hereby finds that all the facts set forth in the Recitals above are true 

and correct. 

 

2. Based on the findings and conclusions set forth below, the SGVCOG is authorized 

to complete construction of the Project without further compliance with the Public 

Works Contracting Law. 

 

3. That SGVCOG staff is authorized and directed to explore alternative project 

delivery methods, including, but not limited to, the Construction Manager/General 

Contractor method, for completing construction of the Project and to return to the 

Committee with recommendations and contracts implementing such methods for 

the Committee’s review and determination. 

 

Section 2: Specific Findings of Fact to Support Dispensing with Requirements in 

the Public Works Contracting Law. 

  

1. The construction contract for the Project was awarded to Shimmick Construction 

Company, Inc. (“Shimmick”), on March 28, 2016. 

2. A notice to proceed for construction was issued on July 25, 2016, with an 

anticipated completion date at the end of March 2020, which was later extended to 

January 2, 2021, due to various delays. 

3. On or about April 17, 2020, Shimmick notified SGVCOG that it was suspending 

the work. 

4. SGVCOG and Shimmick representatives met on a number of occasions to 

determine if they could reach an agreement on a way forward for Shimmick to 

complete the Project, but were unable to do so.  This ultimately led to the parties 

executing an Agreement for Contract Termination on or about August 26, 2020.  It 

is estimated that at the time of this termination Shimmick had completed 40% of 

the Project.  Shimmick was paid $32,607,655 for the performed work, with 

Shimmick and SGVCOG agreeing to submit other claims to a Disputes Review 

Board (DRB). 

5. The SGVCOG solicited bids to complete the Project, receiving bids from three 

bidders, which bids were opened on November 2, 2020.  The lowest bid of $84 

million was approximately the same as the original contract amount and in any 

event, the bid was determined to contain errors that made it non-responsive.  Two 

other bids were received in the amounts of approximately $94 million and $102 

million. 

6. All bids were rejected by the Committee and staff was directed to re-bid the Project. 

7. After revising the bid documents in an effort to receive more competitive bids, the 

SGVCOG again solicited bids to complete the Project. 
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8. On February 3, 2021, SGVCOG and Shimmick entered into a mutual settlement 

agreement, releasing all claims against each other. 

9. On April 6, 2021, bids were due, and only one bid was submitted in the amount of 

$97,664,098 from Stacy and Witbeck.  Due to errors in preparing the bid, the bid 

was deemed non-responsive and thus, SGVCOG received no responsive bids. 

10. Completion of the Project has been competitively bid on three occasions.  In the 

first instance, the bid was awarded to Shimmick and it later walked off the Project.  

In the second instance, all bids came in higher than the engineer’s estimate and the 

lowest bid was determined to be non-responsive.  Despite best efforts to solicit 

more competitive bids in the third bid process, the SGVCOG received only one bid 

and it was deemed non-responsive due to omissions. 

10. Public Contract Code Section 20162 of the Public Works Contracting Law requires 

that the SGVCOG let contracts for public works to the lowest responsible bidder, 

although it may, in its discretion, reject all bids. 

11. There were no responsible bidders to whom the Project could be awarded from the 

third solicitation for bids to complete the Project. 

12. Section 20166 of the Public Works Contracting Law provides that if no bids are 

received, the legislative body may have the project done without further complying 

with Public Works Contracting Law, meaning, among other things, that SGVCOG 

may complete the Project without having to solicit for bids and awarding the 

contract to the lowest responsible bidder as set forth in the Public Works 

Contracting Law. 

13. The Project, which is only 40% complete, is now over a year behind its original 

scheduled completion date and it is anticipated that it will take approximately thirty 

(30) months to complete after a new contractor is selected and awarded the contract.  

14. Based on SGVCOG’s experience during its efforts to solicit competitive bids to 

complete the Project, the competitive bid process is disadvantageous to the 

SGVCOG in that it is producing significantly higher than anticipated bid amounts, 

bids being submitted which contain such significant errors within the bid 

documents leading to them being non-responsive, failed in the last effort to generate 

more than one bid, thus resulting in no competition, and has resulted in significant 

additional delays in completing the Project.   

15. The failed competitive bid process is possibly due to some contractors being 

reluctant to complete work that another contractor started, uncertainty in costs 

required to complete the Project, and costs increases and uncertainties due to 

escalating material and labor costs during COVID-19.  In any event, further 

solicitation of competitive bids does not appear to serve any public benefit or 

further the SGVCOG’s interests. 

16. Where the nature of the work is such that solicitation of competitive proposals 

would not produce an advantage for the public or the local agency and doing so is 

undesirable or impractical, competitive bidding is not required.  Graydon v. 

Pasadena Redevelopment Agency (1980) 104 Cal. App. 631. 
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Section 3: Conclusions and Directions 

 

1. The Committee finds that based on information provided by staff as to the omission 

in the bid submitted by Stacy and Witbeck that it is non-responsive. 

2. That the Stacy and Witbeck bid was the only one submitted and that due to it being 

non-responsive, the SGVCOG received no responsive bids.   

3. That due to the nature of the Project work, further solicitation of competitive bids 

would result in no SGVCOG or public benefit and in fact, would disadvantage the 

both the public and the SGVCOG as it has resulted in significant delays to a Project 

that is already over a year behind its original schedule, which delay has been 

disruptive to the local community and all aspects of costs have increased during the 

period of such delay. 

4. That SGVCOG staff is directed to explore alternative means of completing of the 

Project and as soon as practical to bring back to the Committee for its review and 

consideration, recommendations and/or contracts for the completion of the Project. 

5. The Findings, Conclusions and Directors set forth in this Resolution are based on 

the evidence submitted during the Committee’s meeting of April 26, 2021, both 

oral and written, which evidence, including this Resolution, contains substantial 

evidence that further efforts to solicit competitive bids for the Project are unavailing 

and of no public benefit. 

  

 PASSED AND ADOPTED by the Capital Projects and Construction Committee of the 

San Gabriel Valley Council of Governments, on this 26th day of April 2021. 

 

 

Capital Projects and Construction Committee 
San Gabriel Valley Council of Governments 
 
 
        
Tim Sandoval, Chair 
 

Attest: 
 

I, Deanna Stanley, Secretary of the Capital Projects and Construction Committee, do hereby 

certify that Resolution 21-01 was adopted at a regular meeting of the Governing Board 

held on the 26th day of April 2021, by the following roll call vote: 

 

AYES:  
NOES:  
ABSTAIN:  
ABSENT:  

 

 

 
 

Deanna Stanley, Secretary 
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 C – 1  

 

Submitted by (Bidder’s Name): ____________________________________  
 
 

PART C - BID PROPOSAL 
 

FOR 
 

FULLERTON ROAD GRADE SEPARATION PROJECT IFB-3 

STATE PROJECT NO. TCIF-6303(042) 

SGVCOG CONTRACT NO. 21-01 
 

Located in: the County of Los Angeles & City of Industry 
 

C.01 BRIEF DESCRIPTION 
 

TO THE SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS, as AGENCY: 
 

In accordance with AGENCY'S Notice Inviting Sealed Bids (Part A), the undersigned Bidder hereby 

proposes to furnish all materials, equipment, tools, labor and incidentals required for the above-stated 

project as set forth in the Plans, Specifications and Contract Documents therefore, and to perform all 

work in the manner and time prescribed therein. 
 

Bidder declares that this Bid Proposal is based upon careful examination of the work site, Plans, 

Specifications, Instructions to Bidders and all other Contract Documents.  If this Bid Proposal is 

accepted for award, Bidder agrees to enter into a Contract Agreement with AGENCY at the unit and/or 

lump-sum prices set forth in the following Bid Schedule.  Bidder understands that failure to enter into 

a Contract Agreement in the manner and time prescribed will result in forfeiture to AGENCY of the 

Proposal Guarantee accompanying this Bid Proposal. 
 

Bidder understands that a bid is required for the entire work.  The estimated quantities set forth in the 
Bid Schedule are solely for the purpose of comparing bids and that final compensation under the 
Contract Agreement will be based upon the actual quantities of work satisfactorily completed.  THE 
AGENCY RESERVES THE RIGHT TO INCREASE OR DECREASE THE AMOUNT OF 
ANY QUANTITY SHOWN AND TO DELETE ANY ITEM FROM THE CONTRACT 
AGREEMENT.  It is agreed that the unit and/or lump sum prices include all appurtenant expenses, 
taxes, royalties and fees.  The Contractor is not entitled to any of the allowance funds.  AGENCY may, 
at its sole discretion, determine the funding for change orders, which may include use of allowance 
funds, to the extent that Contractor has entitlement to a change order pursuant to the terms of the 
Contract.  In the case of discrepancies in the amounts bid, unit cost shall govern over extended 
amounts. Therefore, all Bid Items on the Bid Schedule form must identify a Unit Cost and an Extended 
Cost to be considered as part of the TOTAL BID AMOUNT IN FIGURES (SCHEDULE A + 
SCHEDULE B).  Thus, blanks in the Bid Schedule form, for either the Unit Cost or the Extended 
Cost, may be cause for rejection of the Bid.   

 

If awarded the Contract Agreement, the undersigned further agrees that in the event of the Bidder’s 

default in executing the required Contract Agreement and filing the necessary bonds and insurance 

certificates within fourteen  (14) calendar days after the date of the AGENCY's Notice of Award of 

Contract to the Bidder, the entire amount of the security accompanying this Bid Proposal shall become 

the property of the AGENCY and this Bid Proposal may, at the AGENCY's option, be considered null 

and void. 
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TRANSMITTED VIA EMAIL: 

 
April 12, 2021 

 
Mr. Steve Wood 
Vice President 
Stacy and Witbeck, Inc. 
2800 Harbor Bay Pkwy 
Alameda, CA 94502 

 
RE: Fullerton Road Grade Separation Project IFB-3 

SGVCOG Contract/IFB No.:  21-01 
State Project No.: TCIF-6303(042) 
NOTICE OF NON-RESPONSIVE BID 

 

Dear Mr. Wood: 
 

Stacy and Witbeck, Inc. submitted a bid for the above subject project on April 6, 2021. 
In the Information for Bidders packet issued by SGVCOG, it provides that “all Bid Items 
on the Bid Schedule from must identify a Unit Cost and an Extended Cost to be 
considered as part of the TOTAL BID AMOUNT … Thus, blanks in the Bid Schedule 
form, for either the Unit Cost or the Extended Cost, may be cause for rejection of the 
Bid.” It also provides that the Unit Cost controls over the Extended Cost if there is a 
discrepancy. 

 
Subsequent to the bid opening, the San Gabriel Valley Council of Governments 
(SGVCOG) conducted a detailed review of the bids submitted. In seven places, the 
Stacey and Witbeck, Inc. bid did not have a unit cost, only an extended cost. In four of 
the seven, the error is inconsequential because the line item only had one unit. 
However, in the other three cases, there was more than one unit and the cost in the 
extended cost column is more likely the unit cost. The bid also did not include a price 
for the deductive alternate required by the bid. 

 
Due to missing the Unit Cost and Extended Cost for a Bid Item and lack of the deductive 
alternate required by the bid, Stacy and Witbeck, Inc’s bid was deemed to be non- 
responsive and is rejected. 

 
If you disagree with the determination by the agency that your bid is non responsive, 
you may address this matter by submitting documentation to the agency by Monday 
April 19, 2021, and appear before the SGVCOG’s Capital Projects and Construction 
Committee at their scheduled meeting of April 26, 2021 at 12 pm. Based on current 
orders from the state, these meetings are being held virtually. To address the 
Committee, you may submit comments via email or by phone. 

 
• Email: Please submit via email your public comment to Deanna Stanley 

dstanley@sgvcog.org at least 1 hour prior to the scheduled meeting time. 
Please indicate in the Subject Line of the email “FOR PUBLIC COMMENT.” 
Emailed public comments will be part of the recorded meeting minutes but will 

DocuSign Envelope ID: A23BA69D-5DDE-4ADE-A2C6-5486DFF0A3B4 
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not be read aloud. A copy of all public comments will be forwarded to the 
Committee. 

• Phone: Please email your name and phone number to Deanna Stanley 
dstanley@sgvcog.org at least 1 hour prior to the scheduled meeting time for the 
specific agenda item you wish to provide public comment on. Please indicate in 
the Subject Line of the email “FOR PUBLIC COMMENT.” You will be called on 
the phone number provided at the appropriate time, either during general public 
comment or specific agenda item. Wait to be called upon by staff, and then you 
may provide verbal comments for up to 3 minutes. 

 
Any person requiring a reasonable accommodation to participate in this meeting 
should contact Deanna Stanley at least 48 hours prior to the meeting at 
dstanley@sgvcog.org or Amy Gilbert at (626) 214-8869. 

 
 

Should you have any questions, please contact me at mponce@sgvcog.org. 
 

Sincerely, 
 
 

Memo Ponce 
Contracts Manager 

 
Cc: E. Shen, SGVCOG 

A. Ramirez, SGVCOG 
T. Tignino, SGVCOG 
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TO:  Capital Projects and Construction Committee Members & Alternates 

 

FROM:  Eric C. Shen, Director of Capital Projects 

Marisa Creter, Executive Director 

 

DATE:  April 26, 2021 

 

SUBJECT: Item 10 – APPROVAL OF TASK ORDER TO TRC SOLUTIONS FOR 

PUBLIC OUTREACH SERVICES FOR THE SR 57/60 DIAMOND BAR 

GOLF COURSE IMPROVEMENTS PROJECT 
 

RECOMMENDATION 

Authorize the Executive Director to issue a Task Order under the contract with TRC Solutions 

(TRC) in the not-to-exceed (NTE) amount of $245,677 to provide public outreach services in 

support of the Diamond Bar Golf Course improvements and utility relocation work over 18 

months. This first phase of work is required in advance of the State Route 57/60 Confluence 

Chokepoint Relief Program (SR 57/60 Project) mainline highway and ramp improvements to start 

in Fall 2022.  

  

BACKGROUND 
The Los Angeles County Metropolitan Transportation Authority (Metro) is the primary funding 

agency for the State Route 57/60 Confluence Chokepoint Relief Program (SR 57/60 Project). The 

SR 57/60 Project consists of two phases: Phase 1 work includes the Diamond Bar Golf Course 

improvements, and Phase 2 work includes the mainline freeway improvements. SGVCOG serves 

as the lead agency to oversee both phases of the SR57/60 Project construction activities, in close 

coordination with Metro, the California Department of Transportation (Caltrans) District 7 Office 

and the Cities of Diamond Bar and Industry.  

 

A Request for Proposals for providing public outreach services throughout Phase 1 was released 

in January 2021 and three (3) proposals were received in mid-February from the firms selected for 

our “on call” public outreach services bench in September 2019. The Technical Evaluation 

Committee (TEC) reviewed the written proposals and conducted interviews in accordance with 

the agency’s procurement procedure. TRC ranked highest with the most responsive and cost-

effective proposal and is being recommended for task order issuance. The firm has committed to 

an 18% DBE goal through the use of subconsultants.  

 

The public outreach services for SR 57/60 Project Phase 1, Golf Course Improvements, is a stand-

alone contract. Public outreach services for Phase 2, Mainline Freeway Improvements, will be 

secured through a separate solicitation in 2022. 

 

CURRENT ISSUES 

TRC will prepare and implement a comprehensive public outreach and communications plan under 

the direction of SGVCOG staff for the initial phase of construction which requires the temporary 

closure of and modifications to the golf course as a phase of the SR 57/60 Project. Major tasks 
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include a golf course closing and reopening marketing plan, notification of impactful construction 

activities such as dirt-hauling1 and lane closures, setting up, operating and updating the project 

website, telephonic Helpline and contact database, and business support and marketing outreach. 

The team will conduct multilingual outreach in Spanish, Chinese and Korean, as required, and may 

conduct meetings via telephone, Internet or in person, if allowed by health orders.  

 

Construction activities will take place on the golf course which will be closed for approximately 

18 months starting this summer for utility relocation and to reconfigure the course to accommodate 

the loss of 10 acres to be acquired for right-of-way and freeway improvements. The consultant 

team will notify the community and golf course users2 of the closure of the golf course and of work 

progress. The restaurant, banquet facility and pro shop located at the course will also be closed. 

The outreach consultant will be directed to proceed with necessary preparatory and coordination 

work in advance of the closure. As the work nears completion, the consultant will plan and execute 

a golf course reopening and marketing plan intended to restore customers.  

 

FISCAL IMPACT 

The SR 57/60 Project is funded with local sales tax measure funds and SB 1 funds committed by 

LA Metro. SGVCOG has been retained to oversee right-of-way acquisition, utility relocation and 

to bid and award construction contracts pursuant to a June 2019 agreement for services with Metro. 

The agreement requires communication materials to be consistent with Metro guidelines. 

 

 

 

 

Prepared by: 

 

 

Paul Hubler, Director of Government and Community 

Relations 

 

Reviewed by: 

 

 Eric C. Shen, PE, PTP, Director of Capital Projects 

Approved by: 

 

 Marisa Creter, Executive Director 

 

 

ATTACHMENTS 

Attachment 1 – Task Order  

Attachment A – Scope of Work 

Attachment B – Cost Proposal 

                                        
1 An estimated 60,000 cubic yards or about 5,000 dump truck loads of dirt will be brought to the site to regrade the 

greens. 
2 LA County Department of Parks and Recreation requires notification in particular to the existing Women’s, 

Senior's and Men’s Golf Clubs and the Golf Advisory Committee. 
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Attachment C – Personnel 

Attachment D – Subconsultants 

Attachment E – Agreement 19-03C 

Attachment F – LA Metro Funding Agreement Communications Materials Guidelines 
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19-03R 57/60 Confluence Chokepoint Relief Project    TASK ORDER NO. 1  

SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS  

   

SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS 
 

TASK ORDER  
 

SR 57/60 CONFLUENCE CHOKEPOINT RELIEF PROJECT 
 

PHASE 1 PUBLIC OUTREACH SUPPORT SERVICES 
 
 

CONSULTANT: TRC Solutions 
 

AGREEMENT NO.: 19-03R TASK ORDER NO.: 1 

 

TASK ORDER TITLE: 
SR 57/60 Confluence Chokepoint Relief Project – 
Phase 1 Public Outreach Support Services.  

 

EFFECTIVE DATE OF THIS 
TASK ORDER: April 26, 2021 

TASK ORDER VALUE: $245,676.84 

 

CONTACT: Wayne Brown TELEPHONE: 714.321.5250 

FACSIMILE:  EMAIL: WABrown@TRCcompanies.com 

ADDRESS: 17911 Von Karman Ave., Suite 400, Irvine, CA 92614 

 

 
1.  SCOPE OF SERVICES: 
 
 CONSULTANT agrees to perform the services identified in Attachment “A”, Scope 

of Services, which is attached hereto and made a part hereof this TASK ORDER 
NO. 1. 

 
2. COMPENSATION: 
   

The total amount payable to CONSULTANT under this TASK ORDER NO. 1 shall 
not exceed: Two hundred forty five thousand, six hundred seventy six dollars and 
84/100 ($245,676.84), as per Attachment “B” - Consultant’s cost proposal attached 
hereto and made part of this Task Order No. 1.    

 
3. SUBCONTRACTORS:  
 
 Attachment “C” List of Proposed Subcontractors for TASK ORDER NO. 1 is 

attached hereto and made a part hereof of this TASK ORDER NO. 1.  
 
4. KEY PERSONNEL: 
 
 Attachment “D” List of Key Personnel for TASK ORDER NO. 1 is attached hereto 

and made a part hereof of this TASK ORDER NO. 1.  
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SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS  

   

5. DBE GOAL 
 
 18% of the labor budget will be provided by DBE subconsultants. 
 
 
6. PERIOD OF PERFORMANCE/NOTICE TO PROCEED 
 

Work under this TASK ORDER NO. 1 shall commence in accordance with a Notice 
to Proceed to be issued under separation cover, and shall and terminate upon the 
completion of the project.  

 
All other terms and conditions of this AGREEMENT NO. 19-03R remain unchanged. 
 
In witness whereof, this TASK ORDER NO. 1 has been executed under the provisions of 
AGREEMENT NO. 19-03R between SAN GABRIEL VALLEY COUNCIL OF 
GOVERNMENTS and the above named CONSULTANT.  By signature below, the parties 
hereto agree that all terms and conditions of this TASK ORDER NO. 1 and AGREEMENT 
NO. 19-03R shall be in full force and effect. 
 

  
 
 
CONSULTANT: SAN GABRIEL VALLEY COUNCIL OF 

GOVERNMENTS 
Authorized 
Signature: 

 Authorized  
Signature: 

 

 
 
Print Name: 

  
 
Print Name: 

 

 
 
Print Title: 

  
 
Print Title: 
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~~ SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS 

~ .. ~ STATE ROUTE 57/STATE ROUTE 60 CONFLUENCE CHOKEPOINT RELIEF PROJECT- PHASE 1 
SGVCOG PUBLIC OUTREACH SUPPORT SERVICES 

PROJECT UNDERSTANDING 
The initial phase of the State Route 57 /State Route 60 
Confluence Chokepoint Relief Project is an important first 
step to improve congestion and hazardous conditions at this 
heavily-used interchange. The TRC team will partner with the 
SGVCOG to communicate the complexities of construction, with 
the goal that the public knows what conditions and closures to 
expect before getting on the road. Additionally, our team will 
communicate closures at the Diamond Bar Golf Course with 
sensitivity and intention, recognizing how important this low-cost 
recreation space is to the adjacent and nearby communities. 

Task 1: Develop and Execute a Comprehensive Public 
Outreach and Communications Plan 

A comprehensive and inclusive community engagement program 
will be the key to disseminating information about improvements, 
modifications, and closures related to the State Route 57/State 
Route 60 Confluence Project. The first step is to meet with the 
SGVCOG and construction team to jointly agree on the specifics 
of the project's communication plan-including schedule, 
priorities, tools, and tactics. From there, the outreach team will 
develop a public engagement plan that highlights the various 
tools that will be utilized in this project to disseminate information. 
The most important part of any construction communication 
program is to ensure the information is timely, accurate, and easy 
to understand. 

Our program will highlight new and existing methods to get 
the word out, utilizing existing SGVCOG media/social media 
efforts, as well as existing target audiences. We will partner with 
elected officials, cities, school districts, transportation agencies, 
neighborhood organizations, and local businesses to reach their 
constituencies. 

Task 2: Project Groundbreaking Ceremony/Develop and 
Execute a Closing Notification and Re-Opening Marketing 
Plan for Diamond Bar Golf Course 

While the public engagement contract for the golf course shut­
down and redesign is a stand-alone project to the public, it is the 
long-anticipated beginning of a multi-year redesign of the SR-57 I 
SR-60 freeway interchange. The groundbreaking ceremony 
will therefore need to anticipate the full project, and our TRC 
team will execute two large celebratory events-one SR-57/ 
SR-60 Confluence Chokepoint Relief Project groundbreaking 
ceremony and a ribbon-cutting event to reopen the golf course 
when the initial phase of work related to the golf-course redesign 
is done. We have completed hundreds of these events-small 
and large-and can execute every last detail to make each one a 
memorable occasion. The team will handle all logistics, including 
set up, rentals, program, catering, handouts, and speciaiNIP 
guests. Sites will be scouted and secured-most likely using the 
golf course or local lots like the former Diamond Bar Honda space 
or Majestic Reality space. Since the ground breaking will initiate 
the entire SR-57/SR-60 Confluence Chokepoint Relief Project, 
this will be a high-profile event that local VIPs and media outlets 
will well attend. Our team understands the regional importance of 
this project and can develop a program that takes into account all 
stakeholders. We will also work with the SGVCOG to develop a 
program that best celebrates the start of this project while taking 
into account COVID safety precautions. This might include a 
smaller audience to maintain social distancing, with integrated 
interactive videos or visual simulations to engage a regional 
audience and initiate our project messaging. 

The TRC team will develop a comprehensive marketing plan 
to support the reopening of the golf course and banquet facility 
after construction is complete. The marketing efforts will begin 
immediately, as we know the communication surrounding the 
facility closure will have a direct impact on the success of the 
reopening. Our goals will be to make sure that patrons feel 
valued, aware of why the facility needs to be closed, and receive 
accurate and timely information. They should be spoken to 
directly and towards the beginning of the roll-out to avoid hearsay 
and misinformation. Contact information will be collected prior 
to the closure to ensure we are able to communicate reopening 
plans. 

Our team has strong ties within the golf industry and can help find 
Diamond Bar golfers' alternate solutions. Four other public golf 
courses with similar green fees are located within 20 minutes. 
Since the majority of the courses are managed by the same 
company that manages the Diamond Bar Golf Course, we can 
arrange the printing of signage and maps to welcome Diamond 
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~~ SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS 

~ .. ~ STATE ROUTE 57/STATE ROUTE 60 CONFLUENCE CHOKEPOINT RELIEF PROJECT- PHASE 1 
SGVCOG PUBLIC OUTREACH SUPPORT SERVICES 

Bar golfers to the new courses. Our goal is to help maintain the 
sense of community they were used to at their favorite course. 

Patrons will be kept updated on progress made, with special 
e-blasts that use targeted messaging from key staff from the 
facility. We can also utilize our in-house production team to 
produce short videos on how the work is proceeding, including 
drone flights over the construction area and renderings of the 
new course configuration to ensure the public is counting down 
the days to reopening. 

Once a reopening date has been made clear, we will launch 
a proactive marketing campaign to inform the community. 
Information will be centered on key messaging-highlighting any 
improvements made during construction. We will use a myriad 
of tactics to get the word out-social media, physical signage, 
paid and earned media, direct mail, and promotions. We will do 
smaller, special events to welcome existing and new patrons 
back to the facility. 

The goal is to get information to the community ahead of the 
anticipated closure in June or July of 2021 . Efforts to include 
flyers, posters, and information booths at the Diamond Bar Golf 
Course before closing down for construction. All to connect 
directly with the golfers, providing them with alternative locations 
to play and encourage them to sign up for our construction notice 
and monitor our social media posts for updates. Along with the 
flyers, our plan to have a "give-away" token to show SGVCOG's 
appreciation for their understanding and support during the 
course closure. 

ONLINE MEETING 
1-5 Freeway Widening Project 
From SR-73 to El Toro Road 

Community Spotlight: 
Alicia Parkway to El Toro Road 

Wednesday, Feb. 10 

Task 3: Community Outreach and Communications 

The TRC team has experience leading effective communications 
for infrastructure projects throughout Southern California. We 
know the importance of having "go-to" communication channels 
where the public can receive the latest and most accurate 
updates on current and potential closures. We will use new 
and existing relationships in the area to raise public awareness 
and promote our communication methods. These methods will 
likely include a project website/page with the latest construction 
information, supported by social media and an email campaign. 

Our team will canvass affected areas before construction 
activities to inform them of potential impacts. The team will be 
equipped with a multi-lingual fact sheet that can be used as a 
leave-behind if we cannot reach the stakeholder. The fact sheet 
will have all pertinent information, including the hotline phone 
number to be called if they have additional questions. Special 
attention will be paid if the canvassed location will require 
bilingual staff or language support; teams will also note if follow 
up in a specific language is necessary and will have procedures 
in place to ensure it is timely. Team members will provide 
immediate summaries of canvassing activities, making sure to 
notify the SGVCOG/construction teams if any urgent or sensitive 
situations arise. 

When key impacted areas are identified, TRC staff will conduct 
briefings with presentations to adjacent neighborhood groups, 
schools (staff and PTA/PTOs), business organizations and 
community organizations to ensure they are aware of what is 
being planned and can help communicate to their constituencies. 
Handouts will be provided that outline all the various 

communication methods 
to receive real-time 
updates, as well as how 
the public can contact the 
team with questions or 
concerns. Pop-up booths 
at community events will 
be staffed by the team, 
as appropriate. Online 
meetings can be planned 
to reach the community 
safely during COVID-19 
gathering restrictions. 
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Personnel Name

Hourly 
Billing Rate

Individual 
Total

Individual 
Direct Cost 

FY 20-21 FY 21-22 FY 22-23 Task 1 Total FY 20-21 FY 21-22 FY 22-23 Task 2 Total FY 20-21 FY 21-22 FY 22-23 Task 3 Total FY 20-21 FY 21-22 FY 22-23 Task 4 Total
Hours $

Michele Miller $130.00 28 72 48 148 1 5 6 1 1 0 155 $20,150.00
Wayne Brown $130.00 48 156 101 305 7 5 12 5 6 3 14 3 3 3 9 340 $44,200.00
Erika Blaska $110.00 45 156 91 292 0 0 0 292 $32,120.00
Mollie McDonough $115.00 9 36 21 66 29 3 45 77 0 0 143 $16,445.00
Izzy Morales $90.00 18 24 14 56 10 11 21 0 0 77 $6,930.00
Bob Huff $130.00 9 36 21 66 3 3 3 12 6 21 0 90 $11,700.00
Mei Mei Huff $125.00 5 5 8 6 9 23 3 3 6 6 12 6 24 58 $7,250.00
Valarie Martinez $130.00 0 0 3 3 3 9 0 9 $1,170.00
Chelsea Dickerson $130.00 5 5 3 10 13 3 12 9 24 0 42 $5,460.00
Jeanette Florez $125.00 5 36 21 62 8 11 19 16 27 17 60 0 141 $17,625.00
Claudia Cruz $125.00 0 4 8 12 4 4 4 12 0 24 $3,000.00
Andrew Landeros $114.00 20 20 4 2 6 4 4 8 16 0 42 $4,788.00
Jeff DeHart $100.00 0 4 5 9 0 0 9 $900.00
Justin Glover $115.00 10 6 3 19 4 8 12 3 21 10 34 0 65 $7,475.00
Narah Jayasekera $105.00 10 6 3 19 8 8 3 12 7 22 3 3 6 55 $5,775.00
Rebecca Barrantes $130.00 3 3 0 3 3 3 9 0 12 $1,560.00
Laura Santos $125.00 0 0 6 15 6 27 0 27 $3,375.00

0 0 0 0 0 $0.00
0 0 0 0 0
0 0 0 0 0 $0.00

Subtotal Hours 215 528 323 1066 82 9 130 221 54 122 79 255 9 18 12 39 1581
Subtotal Direct Labor Cost $189,923.00
8% Fix Fee for Labor Cost $15,193.84
Total Direct Labor Cost $205,116.84
ODC ( see ODC tab for details by month) 40,560.00$   
TOTAL COST

-$           $245,676.84

Task 1 - Develop and Execute a 
Comprehensive Public Outreach and 

Communication Plan

Task 2 - Develop and Execute a Golf Course 
Closing & Reopening Notification Plan

Task 3 - Community Outreach and 
Communications

Task 4 - Business Outreach

Hours Hours Hours Hours

ATTACHMENT "B"

Page 44 of 104



Cost/Unit Unit Quantity
Additional 
Lump Sum 

Cost
Item 
No. 

Travel and Living 1,960.00$            
3 months 12 months 7 months 

1 Mileage  ($ 0.56  Standard Rate as of January 1, 2021) 0.560$          Mile 3,500                 1,960.00$       $                   89.09 267.27$         1,069.09$          623.64$                  

2 Other (monthly perdiem) Month -$                 $                          -   -$                -$                    -$                        

Communications & Shipping 2,500.00$             $                          -   -$                -$                    -$                        

1 Telephone - Automated Calls and Hotline (see vendor's services)  1.00$             Phase -$                 $                          -   -$                -$                    -$                        

2 Express Mail 1.00$             Month -$                 $                          -   -$                -$                    -$                        

3 Postage/Freight 1.00$             Phase 2,500                 2,500.00$       $                 113.64 340.91$         1,363.64$          795.45$                  

Project Office / Supplies 500.00$                $                          -   -$                -$                    -$                        

1 Supplies 1.00$             Month 500                    500.00$           $                   22.73 68.18$           272.73$             159.09$                  

2 Other -$                 $                          -   -$                -$                    -$                        

Reproduction 500.00$                $                          -   -$                -$                    -$                        

1 Reproduction 1.00$             Phase 500                    500.00$           $                   22.73 68.18$           272.73$             159.09$                  

2 Drawings Copy -$                 $                          -   -$                -$                    -$                        

3 Other/invoices -$                 $                          -   -$                -$                    -$                        

User Defined 16,000.00$           $                          -   -$                -$                    -$                        

1 Media Buys- Social Media Buys (Facebook) 1.00$             Phase 3,500                 3,500.00$       $                 159.09 477.27$         1,909.09$          1,113.64$              

2 Media Buys - radio / newspaper notice of Golf Course Reopening 1.00$             Phase 3,500                 3,500.00$       $                 159.09 477.27$         1,909.09$          1,113.64$              

3 Media Buys - geo/fencing - Golf Course Reopeing Event 1.00$             Phase 1,000                 1,000.00$       $                   45.45 136.36$         545.45$             318.18$                  

4 Translation Services for Meetings and Collateral 1.00$             Phase 7,000                 7,000.00$       $                 318.18 954.55$         3,818.18$          2,227.27$              

5 Photogaphy and Asset Management 1.00$             Phase 1,000                 1,000.00$       $                   45.45 136.36$         545.45$             318.18$                  

6 Other Project ODC's as Deemed Necessary Phase -$                 $                          -   -$                -$                    -$                        

Total Internal ODC's 21,460.00$              

Cost/Unit Unit Quantity 
Additional 
Lump Sum 

Cost
Item 
No. 

Vendors 19,100.00$              

1 JJ Designs - Videos/Animation/VR Mtg Platforms -  5,000.00$     1 1 5,000.00$            $                 227 681.82$         2,727.27$          1,590.91$              

2 Drone flights - over Golf Course construciton area 500.00$        1 5 2,500.00$            $                 139 416.67$         1,666.67$          972.22$                  

4 Reopening of Golf Course - (2022-2023) 5,000.00$     1 1 5,000.00$            $                 227 681.82$         2,727.27$          1,590.91$              

4 Hootsuite $30 monthly 30.00$          1 18 540.00$               $                    25 73.64$           294.55$             171.82$                  

5 Constant Contact  $110  monthly 110.00$        1 18 1,980.00$            $                    90 270.00$         1,080.00$          630.00$                  

6 Ninja $30 month 30.00$          1 18 540.00$               $                    25 73.64$           294.55$             171.82$                  

7 Walking Man - Canvassing 1,500.00$     1 2 3,000.00$            $                 136 409.09$         1,636.36$          954.55$                  

8 Grasshopper $30 monthly 30.00$          1 18 540.00$               $                    25 73.64$           294.55$             171.82$                  

Total Vendor Costs 19,100.00$              893.43$            5,606.67$      22,426.67$       13,082.22$            

Total ODC Costs 40,560.00$              1,843.64$         

Budget Estimate Item Total
22 months - 

Subtotal ODC's
Monthly

SGVCOG
SR57/SR60 Confluence Chokepoint Phase 1 Public Outreach Services

Other Direct Costs for TRC

OTHER DIRECT COST (ODC's) & VENDOR COSTS
ODC COST

VENDOR COST
PHASE 2

22 months Subtotal VENDOR

ATTACHMENT "B"
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Rev: 02.19.2013  Communications Materials Guidelines 

Funding Agreement Communications Materials Guidelines  
 
I. Purpose 
The purpose of these guidelines is to provide funding recipients with guidance on how to 
acknowledge the Los Angeles County Metropolitan Transportation Authority (Metro) 
funding in project promotional and informational materials in order to meet the 
Communications requirements of the Funding Agreement (FA) and Letter of Agreement 
(LOA) documents. These guidelines pertain to all recipients of Metro funds or programmed 
funds and their respective subcontractors. 
 
II. Definition 
Communications Materials include, but are not limited to, construction site signage, 
literature, newsletters, publications, signage, websites, advertisements, marketing 
brochures, video, radio and public service announcements, social media (blogs, twitter 
messages, Facebook, etc.) press releases, press events, invitations, advisories and all other 
related materials. 
 
III. General Overall Requirements  
All Communication Materials, with the exception of signage and vehicles which have 
different requirements as listed in Section VI.6, shall contain the following: (i) the phrase 
“Another project made possible by Metro”; and (ii) the Metro logo. Joint press releases 
require a Metro Logo and approved quote. 
 
Exceptions from Requirements:  If the Funding Recipient would like to produce any 
Communications Materials using different language from what is required, the Funding 
Recipient must first contact Metro Communications staff (contact information below) via 
email and discuss the proposed communication alternative. To ensure that Metro has 
received the request to review the alternative language, the Funding Recipient shall request a 
confirmation return email. Once the proposed alternative has been reviewed, the Funding 
Recipient should receive written comment from the Metro contact or their designee within 7 
working days from the day of first contact via e-mail and before such materials can be 
produced.  If the Funding Recipient does not receive a response within 7 working days, the 
Funding Recipient may proceed with producing the Communications Materials as proposed. 
 
IV. Metro Nomenclature  
When making reference to the Los Angeles County Metropolitan Transportation Authority 
in project promotional or information materials, Funding Recipient is to use Metro     

• The legal name of the agency is the “Los Angeles County Metropolitan 
Transportation Authority” but the agency prefers “Metro” as the identifier of the 
agency 

• Documents in which the name of the agency are to appear more than once shall use 
the legal name of the agency followed by the popular name in parentheses with the 
popular name used thereafter in the document. Example: “This project was funded in 
part by the Los Angeles County Metropolitan Transportation Authority (Metro) 

• ‘MTA’ and “LACMTA” shall not appear in any printed materials, presentations, 
signage, or electronic communications 
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Rev: 02.19.2013  Communications Materials Guidelines 

V. Metro Logo 
The Metro logo consists of two elements: the “M” symbol and the Metro name. 
 
The Metro logo is a unique copyrighted element. Because the integrity of any logo depends 
on consistent usage, the alignment and proportions of this logo may not be altered in any 
way. 
 
When the Metro logo appears with other another agency logo(s), all logos must be the same 
size to emphasize the partnership. 
 
VI. Communication Materials 
VI.1. Literature, marketing brochures, newsletters, invitations 
Must include prominently/in the lead, at a minimum, recognition of Metro’s contribution to 
the Project by including the phrase “This transportation improvement project was partially 
funded by Metro” or other approved language, the Metro logo, and a link or reference to the 
Metro website.  Metro must be provided an opportunity to review and comment on all such 
materials prior to completion. 
 
VI.2. Press releases 
Any Joint Agency press release must include, at a minimum, recognition of Metro’s 
contribution to the Project by including the phrase “This transportation improvement 
project was partially funded by Metro.”  Metro logo is not required.  Draft press releases and 
press event advisories must be approved by Metro DEO for Public Relations at least two days 
before distribution to media.  In addition to noting partial funding is provided by Metro, the 
actual funding amount should be noted in the press release.  Prior to distribution, Metro 
reserves the right to add agency quote and a brief paragraph about Metro’s Funding 
Program. 
 
VI.3. Press events 
The Funding Recipient shall notify their Metro project manager who will coordinate with the 
Deputy Executive Officer of Metro Public Relations or their designee of all planned press 
events related to the Project. Funding Recipient must contact their Metro project manager at 
a minimum 30 days before the press event to allow Metro to participate in such events, at 
Metro’s sole discretion. 
 
VI.4 Project websites 
Must include prominently/in the lead, at a minimum, recognition of Metro’s contribution to 
the Project by including the phrase “This website contributes to transportation improvement 
and was partially funded by Metro” or other approved language, the Metro logo, and a link to 
the Metro website. 
 
If a website is a primary component of a Project then Metro requests that Metro be provided 
an opportunity to review the site’s content and be provided an opportunity to provide written 
comment before being finalized and activated. If the Funding Recipient does not receive a 
response within 7 working days, the Funding Recipient may proceed with the website as 
proposed. 
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Rev: 02.19.2013  Communications Materials Guidelines 

VI.5. Advertisements/PSA’s/Video/Radio 
Must include prominently/in the lead, at a minimum, recognition of Metro’s contribution to 
the Project by including the phrase “This transportation improvement project was partially 
funded by Metro” or other approved language, and the Metro logo with hyperlink to 
appropriate page on metro.net.  Metro must be provided an opportunity to review and 
comment on all such materials prior to completion. 
 
VI.6. Construction Site Signage  
Signage for project structures, facilities, and construction sites must prominently display the 
following phrase: 

•  “Another project made possible by Metro [Metro logo]” 
 
If needed, Metro will supply stand-alone signs with the above for posting by the funding 
recipient.   
 
If the Funding Recipient wishes to propose alternative signage language, the Funding 
Recipient must follow the procedure outlined under Section III, “Exceptions from 
Requirements.” 
 
VII. Metro Communications Contacts   
For questions regarding Communications Materials, please contact your Metro Project 
Manager, or one of the following staff by subject area:  
 
General Communications Material’s questions and electronic copies of Metro 
logo/guidelines:   

Warren Morse 
    213.922.5661 or morsew@metro.net  

 
    Omark Holmes 
    213-922-5246 or holmeso@metro.net 
 

Press Releases, Press Events and other related materials: 
Marc Littman       
213.922.4609 or littmanm@metro.net   

 
Dave Sotero 
213.922.3007 or soterod@metro.net 
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Memo to: Capital Projects and Construction Committee Members & Alternates 

 

From:  Eric Shen, Director of Capital Projects 

Marisa Creter, Executive Director 

 

Date:  April 26, 2021 

 

SUBJECT: Item 11 – QUARTERLY PROJECT PROGRESS REPORTS 

 

RECOMMENDATION 
Receive and file. 

  

BACKGROUND  
The attached project progress reports are prepared by the Project Managers for each respective 

active project and provide a one-page summary of expenditures, schedules, work completed and 

to be done, as well as any areas of concerns for the period between January 1, 2021 and March 31, 

2021: 

 

• Major Activities Completed 

• Construction and Design Progress 

• Current Project Schedules 

• Current Project Cost Estimates 

• Project Funding 

 
 

Prepared by: 
 

 Eric C. Shen, PE, PTP, Director of Capital Projects 

Approved by: 

 

 Marisa Creter, Executive Director 

 
ATTACHMENTS 

 

Attachment A: Durfee Avenue Grade Separation Project 

Attachment B: Fairway Drive Grade Separation Project 

Attachment C: Fullerton Road Grade Separation Project 

Attachment D: Montebello Blvd Grade Separation, At-Grade Safety Improvements, Maple Ave 

Ped Bridge 

Attachment E:SR57/60 Phase I: Diamond Bar Golf Course Mitigation Improvement Project 

Attachment F: At-Grade Safety Improvements – Pomona 

Attachment G: Turnbull Canyon Road Grade Separation Project 

 

COVER PAGE 
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VARIOUS LOCATION IN CITY OF MONTEBELLO

PROJECT MANAGER:   ANDRES RAMIREZ

DESIGN CONSULTANT: Moffat & Nichol

CONSTRUCTION MGR: Ghiridelli

CONTRACTOR: TBD

▪ 65% design returned by UPRR.

SCHEDULE ACTIVITIES PLANNED
ACTUAL/        

AMENDED
VARIANCE 
WEEKS +/-

PERCENT             
EXPENDED

$ CURRENT ESTIMATE
$ EXPENDED           

AMOUNT

Environmental DESIGN 49% $0.9 $0.5

CEQA Dec-19A Dec-19A - RIGHT-OF-WAY 0% $0.0 $0.0

NEPA - - - CONSTRUCTION 0% $2.6 $0.0

Design TOTAL 14% $3.5 $0.5

Complete Prel Design - - - Note:

Final Design Jun-21 Sep-21 13

Invitation to Bid Aug-21 Nov-21 13

Bid Award Nov-21 Jan-22 9

Right-of-Way

All Parcels Available - May-21 -

Construction - - 0

Notice To Proceed Feb-22 Apr-22 10 - - 0

Construction Complete Jul-25 Sep-25 9

Note:

Work to be broken up into interim and final phases.  Interim to Note: No Acquisitions required at this time

coincide with start of GS project and final to coincide with completion

of GS project.

▪ Receive approval from UPRR. ▪ Submit 90% design to UPRR.

As of March 2021

WORK COMPLETED PAST QUARTER

AT-GRADE CROSSING SAFETY IMPROVEMENTS - MONTEBELLO

PROJECT DELIVERY TEAM Vail Avenue Crossing

SCHEDULE ASSESSMENT EXPENDITURE STATUS                                                                        ($ 
in Millions)

ACTIVITIES

ROW ACQUISITION Rights Needed Rights Acquired
Compens-ation 
Out-standing

0

AREAS OF CONCERN CRITICAL ACTIVITIES / 3 MONTH LOOK AHEAD

Permanent Parcels

Temporary Parcels

Total Parcels 0 0

Page 85 of 104



VARIOUS LOCATION IN CITY OF POMONA

PROJECT MANAGER:   CHARLES TSANG

DESIGN CONSULTANT: RailPros

CONSTRUCTION MGR: Ghiradelli

CONTRACTOR: TBD

▪ Completed 95% design

▪ Received the draft funding agreement from CPUC

▪Met with City to coordinate upcoming projects that may impact our project;

▪ Continued to work with UPRR staff to finalize the COM Agreement

SCHEDULE ACTIVITIES PLANNED
ACTUAL/        

AMENDED
VARIANCE 
WEEKS +/-

PERCENT             
EXPENDED

$ CURRENT ESTIMATE
$ EXPENDED           

AMOUNT

Environmental DESIGN 83% $4.4 $4.1

Statutory Exemption Feb-18 A Feb-18 A 0 RIGHT-OF-WAY 0% $0.8 $0.0

NEPA N/A N/A CONSTRUCTION 0% $19.0 $0.0

Design TOTAL 17% $24.2 $4.1

Complete Prel Design Feb-17 Feb-17 0 Note:

Final Design Sep-19 Apr-21 83

Invitation to Bid Apr-20 May-21 56

Bid Award Sep-20 Jul-21 43

Right-of-Way

All Parcels Available N/A N/A 0

Construction 0 0 0

Notice To Proceed Aug-20 Sep-21 57 0 0 0

Construction Complete Sep-21 Sep-22 52

Note: Final Design, procurement and Construction schedule updated.

Note:

▪ Receive approval of the COM agreement from UPRR

▪ Execute Section 130 funding agreement with City and CPUC

As of Mar 2021

0

AREAS OF CONCERN CRITICAL ACTIVITIES / 3 MONTH LOOK AHEAD

Permanent Parcels

Temporary Parcels

Total Parcels 0 0

SCHEDULE ASSESSMENT EXPENDITURE STATUS                                                                        ($ 
in Millions)

ACTIVITIES

ROW ACQUISITION Rights Needed Rights Acquired
Compens-ation 
Out-standing

WORK COMPLETED PAST QUARTER

At-Grade Crossing Safety Improvements - Pomona

PROJECT DELIVERY TEAM Pedestrian Crossing at Main Street
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GRADE SEPARATION IN CITY OF PICO RIVERA

PROJECT MANAGER:   Rene Coronel

DESIGN CONSULTANT: AECOM (formally URS)

CONSTRUCTION MGR: PreScience

CONTRACTOR: Riverside Construction

Image

▪ Continued Stakeholder, Utility, and Other Agency Coordination

▪ Completed Phase 1 of Durfee Bridge

▪ Began roadway retaining wall construction, north of bridge

▪ Continued mass excavation, north of bridge

▪ Continued Pump Station Construction

▪ Continued off-site improvements

SCHEDULE ACTIVITIES PLANNED
ACTUAL/        

AMENDED VARIANCE WEEKS +/-
PERCENT            

EXPENDED
$ CURRENT 
ESTIMATE

$ EXPENDED          
AMOUNT

Environmental DESIGN 94% $10.4 $9.7

CEQA Jun-14 Jun-14 0 RIGHT-OF-WAY 96% $27.9 $26.7

NEPA Jul-14 Jul-14 0 CONSTRUCTION  $69.6 $31.4

Design TOTAL 63% $107.8 $67.7

Complete Prel Design Oct-12A Oct-12A 0 Note:

Final Design Aug-18A Aug-18A 0

Invitation to Bid Oct-18 Oct-18 0

Bid Award 18-Dec 18-Dec 0

Right-of-Way

All Parcels Available May-18A May-18A 0

Construction 44 41 3

Notice To Proceed Jun-19A Jun-19A 0 28 27 1

Construction Complete Feb-22 Jun-22 17

Note:

Note:

▪ Begin mass excavation for Durfee Avenue Roadway, south of bridge

▪ Begin Bridge Phase 2  foundations and superstructure installation

▪ Continue pump station work

▪ Begin roadway retaining wall construction, south of bridge

As of March 2021

DURFEE AVENUE

PROJECT DELIVERY TEAM Placement of Concrete for Retaining Walls

WORK COMPLETED PAST QUARTER

SCHEDULE ASSESSMENT
EXPENDITURE STATUS                                    

($ in Millions)

ACTIVITIES

▪ UPRR mobilized and began placing permanent tracks for cut-over to new Durfee Bridge

▪ UPRR placement of permanent mainline tracks to new bridge needs to be completed by 
May 2021 for project to stay on schedule

▪ UPRR cut-over of permanent mainline tracks to bridge 

ROW ACQUISITION Rights Needed
Rights 

Acquired
Compens-ation 
Out-standing

AREAS OF CONCERN CRITICAL ACTIVITIES / 3 MONTH LOOK AHEAD

Permanent Parcels

Temporary Parcels

Total Parcels 72 68 4
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GRADE SEPARATION IN CITY OF INDUSTRY

PROJECT MANAGER:   CHARLES TSANG

DESIGN CONSULTANT: Jacobs/CH2M Hill

CONSTRUCTION MGR: WSP

CONTRACTOR: OHL USA

▪ Substantially completed the pump station; ready for County's inspection;

▪ Completed phases 1&2 of the railroad bridge and abutment approaches;

▪ Completed all mainline track beds and hand over to UPRR;

▪ Completed installation of fence along south UPRR ROW and RW 3;

▪ Completed the FoA parking lot and returned back to owner;

▪ Completed the water, gas and electrical relocation north of the bridge;

▪ Began mainline track construction;

▪ Completed THTC driveway  approach

▪ Completed rough grading at Business Pkwy and median construction.

SCHEDULE ACTIVITIES PLANNED
ACTUAL/        

AMENDED
VARIANCE 
WEEKS +/-

PERCENT            
EXPENDED

$ CURRENT ESTIMATE
$ EXPENDED           

AMOUNT

Environmental DESIGN 100% $8.2 $8.2

IS/ND Oct-12A Oct-12A 0 RIGHT-OF-WAY 80% $37.2 $33.6

NEPA N/A N/A 0 CONSTRUCTION 68% $141.4 $99.8

Design TOTAL 76% $186.9 $141.6

Complete Prel Design 0 Note:

Final Design Jul-14A Jul-14A 0

Invitation to Bid 0

Bid Award 0

Right-of-Way

All Parcels Available Apr-14A Apr-14A 0

Construction 43 43 0

Notice To Proceed Dec-14A Dec-14A 0 27 27 0

Construction Complete Sep-22 Mar-23 26

Note: Updated Construction Completion date.

Note:

 

▪ Contineous delay on UPRR mainline cutover schedule causing overall ▪ Final paving of Business Pkwy/Fairway intersection

project dely.

As of Mar 2021

SCHEDULE ASSESSMENT EXPENDITURE STATUS                                       
($ in Millions)

0

AREAS OF CONCERN CRITICAL ACTIVITIES / 3 MONTH LOOK AHEAD

Permanent Parcels

Temporary Parcels

Total Parcels 70 70

WORK COMPLETED PAST QUARTER

FAIRWAY DRIVE

PROJECT DELIVERY TEAM UPRR crew dropping railroad ballasts along the new mainline.

▪ Begin final tie in work for storm drain MTD 694.

▪ Begin Phase 3 railroad bridge work.

▪ Begin north UPRR retaining wall work.

ACTIVITIES

ROW ACQUISITION Rights Needed Rights Acquired
Compens-ation 
Out-standing
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GRADE SEPARATION IN CITY OF INDUSTRY

PROJECT MANAGER:   ANDRES RAMIREZ

DESIGN CONSULTANT: Biggs Cardosa

CONSTRUCTION MGR: Berg & Assoc

CONTRACTOR: TBD

 - Reached a Settlement Agreement with terminated contractor.

 - Closeout of terminated contract continued.

 - Site maintenance and monitoring continued.

 - Utility service connection applications prepared and submitted.

 - Prepared and released IFB-3 for bid.

 - Conducted pre-bid job conferences, prepared and issued addenda.

SCHEDULE ACTIVITIES PLANNED
ACTUAL/        

AMENDED
VARIANCE 
WEEKS +/-

PERCENT            
EXPENDED

$ CURRENT ESTIMATE
$ EXPENDED           

AMOUNT

Environmental DESIGN 92% $11.7 $10.8

CE IS/ND Oct-13A Oct-13A 0 RIGHT-OF-WAY 96% $29.3 $28.1

NEPA CONSTRUCTION 33% $189.1 $63.1

Design TOTAL 44% $230.1 $102.0

Complete Prel Design 0 Note: Estimated costs increased based on value of bid received on IFB-3.

Final Design 'Dec-15A 'Dec-15A 0

Invitation to Bid 0

Bid Award

Right-of-Way

All Parcels Available Oct-15A Oct-15A 0

Construction 35 35 10

Notice To Proceed Jul-16A Jul-16A 0 18 18 1

Construction Complete Jun-24 Jul-24 4

Note:

Completion date adjusted to reflect projected delay after IFB-3. Note:

Some acquisitions will need to be extended due to the terminated agreement.

▪ Need final track approval from UPRR. ▪ Procure a contractor to cmplete the project.
▪ Cost and time impacts as a result of the terminated agreement. ▪ Obtain final approval for UPRR track design.

As of March 2021

WORK COMPLETED PAST QUARTER

FULLERTON ROAD

PROJECT DELIVERY TEAM Paving on East Side of Fullerton Rd.

SCHEDULE ASSESSMENT EXPENDITURE STATUS                                                                        ($ 
in Millions)

ACTIVITIES

ROW ACQUISITION Rights Needed Rights Acquired
Compensation 
Out-standing

11

AREAS OF CONCERN CRITICAL ACTIVITIES / 3 MONTH LOOK AHEAD

Permanent Parcels

Temporary Parcels

Total Parcels 53 53
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PEDESTRIAN OVERHEAD CROSSING IN CITY OF MONTEBELLO

PROJECT MANAGER:   ANDRES RAMIREZ

DESIGN CONSULTANT: Moffat & Nichol

CONSTRUCTION MGR: AECOM

CONTRACTOR: TBD

▪ Design at 35% complete.

▪ Project on hold while funding is secured.

SCHEDULE ACTIVITIES PLANNED
ACTUAL/        

AMENDED
VARIANCE 
WEEKS +/-

PERCENT             
EXPENDED

$ CURRENT ESTIMATE
$ EXPENDED           

AMOUNT

Environmental DESIGN 1% $3.7 $0.0

CEQA - - 0 RIGHT-OF-WAY 8% $7.4 $0.6

NEPA CONSTRUCTION 0% $14.3 $0.0

Design TOTAL 2% $25.5 $0.6

Complete Prel Design - - - Note:

Final Design Dec-22 Dec-22 0

Invitation to Bid Jan-23 Jan-23 0

Bid Award Apr-23 Apr-23 0

Right-of-Way

All Parcels Available Dec-21 Dec-21 0

Construction 2 1 2

Notice To Proceed Jul-23 Jul-23 0 1 0 1

Construction Complete Jun-25 Jun-25 0

Note:

Project on hold while funding is secured. Note:

▪ Funding availibility. ▪ Complete Negotiation of the Final Design Phase Scope and Fee

▪ Begin the 65% Design Phase

▪ Complete the Right-of-Way Acquisition Phase

▪ Continue Coordination with Stakeholders and Impacted Property 

   Owners

As of March 2021

WORK COMPLETED PAST QUARTER

MAPLE AVENUE PEDESTRIAN OVERHEAD CROSSING

PROJECT DELIVERY TEAM Rendering of Pedestrian Structure

SCHEDULE ASSESSMENT EXPENDITURE STATUS                                                                        ($ 
in Millions)

ACTIVITIES

ROW ACQUISITION Rights Needed Rights Acquired
Compens-ation 
Out-standing

3

AREAS OF CONCERN CRITICAL ACTIVITIES / 3 MONTH LOOK AHEAD

Permanent Parcels

Temporary Parcels

Total Parcels 3 1
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GRADE SEPARATION IN CITY OF MONTEBELLO

PROJECT MANAGER:   ANDRES RAMIREZ

DESIGN CONSULTANT: Moffat & Nichol

CONSTRUCTION MGR: AECOM

CONTRACTOR: TBD

▪ Civil/Roadway design at 100%.

▪ 25% UPRR track submittal issued to UPRR for review.

▪ 30% UPRR structures submittal received approval.

▪ 60% UPRR structures submittal submitted.

▪ Continued Coordination with Stakeholders and Impacted Property 

   Owners.

▪ Submitted Section 190 funding allocation request.

SCHEDULE ACTIVITIES PLANNED
ACTUAL/        

AMENDED
VARIANCE 
WEEKS +/-

PERCENT             
EXPENDED

$ CURRENT ESTIMATE
$ EXPENDED           

AMOUNT

Environmental DESIGN 61% $19.9 $14.6

CEQA Nov-17A Nov-17A 0 RIGHT-OF-WAY 44% $33.9 $17.3

NEPA - - - CONSTRUCTION 0% $134.6 $0.0

Design TOTAL 17% $188.3 $32.0

Complete Prel Design Sep-19A Sep-19A - Note:

Final Design Jun-21 Sep-21 13 Values adjusted to reflect current market conditions.

Invitation to Bid Aug-21 Nov-21 9

Bid Award Nov-21 Jan-22 9

Right-of-Way

All Parcels Available May-21 May-21 0

Construction 26 26 8

Notice To Proceed Feb-22 Apr-22 10 24 24 3

Construction Complete Jul-25 Sep-25 9

Note:

Timeline adjusted due to delay in UPRR review of 25% track submittal. Note:

▪ UPRR approval of design. ▪ Continue Coordination with Stakeholders and Impacted Property Owners

▪ Project estimate increases ▪ Continue UPRR design.

▪ Coordinate with utilities for relocations.

As of March 2021

WORK COMPLETED PAST QUARTER

MONTEBELLO BOULEVARD

PROJECT DELIVERY TEAM Montebello Boulevard Crossing

SCHEDULE ASSESSMENT EXPENDITURE STATUS                                                                        ($ 
in Millions)

ACTIVITIES

ROW ACQUISITION Rights Needed Rights Acquired
Compens-ation 
Out-standing

▪ CTC granted an extension for SB1 funding to 2021.

11

AREAS OF CONCERN CRITICAL ACTIVITIES / 3 MONTH LOOK AHEAD

Permanent Parcels

Temporary Parcels

Total Parcels 50 50
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PROJECT IN CITY OF DIAMOND BAR

PROJECT MANAGER:   Rene Coronel

DESIGN CONSULTANT: WKE

CONSTRUCTION MGR: TBD

CONTRACTOR: TBD

▪ Completed 100% Design and Specifications

▪ Completed Constructability Review

▪ Continued Coordination with Utility Companies

▪ Continued  Coordination with LA County Parks and Recreation

▪ Continue packaging IFB 

SCHEDULE ACTIVITIES PLANNED
ACTUAL/         

AMENDED
VARIANCE 
WEEKS +/-

PERCENT              
EXPENDED

$ CURRENT ESTIMATE
$ EXPENDED          

AMOUNT

Environmental DESIGN 12% $2.5 $0.3

CEQA Jun-20 Jun-20 0 RIGHT-OF-WAY 1% $5.0 $0.0

NEPA CONSTRUCTION 0.5% $35.0 $0.2

Design TOTAL 1% $42.5 $0.5

Complete Prel Design Jun-19 Jun-19 0 Note:

Final Design Jun-20 Dec-21 78

Invitation to Bid Jan-21 Apr-21 12

Bid Award

Right-of-Way

All Parcels Available Dec-20 Jul-21 30

Construction 8 0 8

Notice To Proceed Jan-21 Jul-21 26 2 0 2

Construction Complete May-21 Dec-21 31

Note:

Note:

▪ On-going City of Industry Project can impact completion of Project ▪ Award Construction Contract

▪ On-going discussions with LAC Parks and Rec for Replacement Land

As of March 2021

10

AREAS OF CONCERN CRITICAL ACTIVITIES / 3 MONTH LOOK AHEAD

Permanent Parcels

Temporary Parcels

Total Parcels 10 0

SCHEDULE ASSESSMENT EXPENDITURE STATUS                                      
($ in Millions)

ACTIVITIES

ROW ACQUISITION Rights Needed Rights Acquired
Compens-ation 
Out-standing

WORK COMPLETED PAST QUARTER

SR57/SR60 CHOKEPOINT RELIEF PROJECT PHASE 1 - DIAMOND BAR GOLF COURSE 

PROJECT DELIVERY TEAM Existing Golf Course Hole
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GRADE SEPARATION IN CITY OF INDUSTRY

PROJECT MANAGER:   Rene Coronel

DESIGN CONSULTANT: HNTB

CONSTRUCTION MGR: ANSER ADVISORY

CONTRACTOR: TBD

▪ Completed 100% Design and Specifications

▪ NEPA application to Caltrans approved

▪ Continued Right of Way Meetings with Property owners.

▪ Continued  Coordination with Utiity Companies

▪ Completed Constructability Review

SCHEDULE ACTIVITIES PLANNED
ACTUAL/         

AMENDED
VARIANCE 
WEEKS +/-

PERCENT              
EXPENDED

$ CURRENT ESTIMATE
$ EXPENDED          

AMOUNT

Environmental DESIGN 95% $5.5 $5.2

CEQA Mar-19 Mar-19 0 RIGHT-OF-WAY 56% $5.0 $2.8

NEPA CONSTRUCTION 0.3% $55.1 $0.2

Design TOTAL 12% $65.6 $8.2

Complete Prel Design Feb-17 Feb-17 0 Note:

Final Design May-18 Jun-18 4

Invitation to Bid Jan-20 Jan-20 0

Bid Award

Right-of-Way

All Parcels Available Mar-20 Aug-20 22

Construction 15 1 14

Notice To Proceed Aug-20 Aug-22 104 22 4 18

Construction Complete Jun-23 Jun-25 104

Note:

Note:

▪ Court action on r/w delayed by Corona 19 virus ▪ Ongoing meetings with property owners impacted by the project.

▪ On-going Utility Coordination with SCE and Frontier

▪  Complete PS&E Package

As of March 2021

TURNBULL CANYON ROAD

PROJECT DELIVERY TEAM Turnbull Overpass Rendering

WORK COMPLETED PAST QUARTER

SCHEDULE ASSESSMENT EXPENDITURE STATUS                                      
($ in Millions)

ACTIVITIES

ROW ACQUISITION Rights Needed Rights Acquired
Compens-ation 
Out-standing

AREAS OF CONCERN CRITICAL ACTIVITIES / 3 MONTH LOOK AHEAD

Permanent Parcels

Temporary Parcels

Total Parcels 37 5 32
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emo to: Capital Projects and Construction Committee Members & Alternates 

 

From:  Eric Shen, Director of Capital Projects 

Marisa Creter, Executive Director 

 

Date:  April 26, 2021 

 

SUBJECT: Item 12 – QUATERLY ENVIRONMENTAL MITIGATION 

MONITORING REPORTS 
 

RECOMMENDATION 

Receive and file. 

 

BACKGROUND 

The attached environmental mitigation monitoring and public contact reports are prepared for each 

ACE project currently in construction. The monitoring reports track compliance during 

construction with environmental mitigations and best management practices, as well as a summary 

of third part complaints and our response between January 1, 2021 and March 31, 2021. 

 
 

Prepared by: 
 

 Eric C. Shen, PE, PTP, Director of Capital Projects 

Approved by: 

 

 Marisa Creter, Executive Director 

 
 
ATTACHMENTS 

Attachment A – Durfee Avenue reports 

Attachment B – Fairway Drive reports 

Attachment C – Fullerton Road reports 
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Construction Mitigation Measure Matrix 
San Gabriel Valley Council of Governments – ACE Project 

Quarterly Report (January 1, 2021 – March 31, 2021) 

Durfee Avenue Grade Separation Project 

Mitigation Measure Mitigation Complete 
 
SITE INSPECTION: 3/23/21 WITH SOLOMON CHOI AND ALLISON 
MORROW 
 

Air quality YES NO 

1.  Use low sulfur fuel in construction equipment     

2.  Minimize Dust by Watering     (Rule 403)  

SCAQMD received dust 

and dirt track out 

complaint and issued 

warning to contractor. 

Contractor has addressed 

these issues. 

  

3.  Cover Haul Trucks and Operate less than 15 MPH     

4.  
Suspend construction operations in unpaved areas 

when winds are more than 25 MPH 
    

5.  Ballast wetted as it is unloaded from haul trucks     

6.  
Asphalt paving materials comply with SCAQMD 

Rule 453 regarding compliant paving material 
    

Archaeo & Paleo Monitoring YES NO 

7.  

Worker education and briefing of monitoring 

archaeologists and construction inspectors 

conducted prior to construction 

 

Worker education 

briefing was conducted 

on December 15, 2020. A 

refresher briefing may be 

scheduled soon at an 

appropriate date/time. 

  

8.  

Conduct Paleontological Monitoring where 

excavation exceeds 3 meters (10 ft.) below ground 

surface (may be reduced as warranted) 

 

Paleontological 

monitoring is being 

conducted on an as 

needed basis. 

  

9.  

Plan in place for preservation and curation of 

significant paleontologic resources that may be 

discovered 

 
Paleontological 

Mitigation Plan (PMP), 

LSA, May 2019 

  

Noise & Vibration YES NO 

10.  

Conduct construction in a manner that minimizes 

noise and maintains noise levels below City limits 

at noise sensitive land uses 

    

11.  Use effective noise mufflers on equipment     
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Construction Mitigation Measure Matrix 

(January 1, 2021 – March 31, 2021) 

DURFEE AVENUE GRADE SEPARATION PROJECT 
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12.  
Minimize noise during the evening, at nighttime, 

week-ends and holidays 
    

13.  
Noise monitoring conducted to demonstrate 

compliance with noise limits 
  

Noise monitoring will be 

conducted on an as needed 

basis. 

  

14.  

 

Vibration monitoring performed during vibration 

intensive activities 
 

Preconstruction bldg. 

condition video is in 

process and will be on file 

when completed at the 

construction office for 

pre/post construction 

comparison of bldg. 

conditions. 

  

15.  

Noise blankets used to reduce increased noise 

levels during operation of noise generating 

construction equipment and of operation of detour 

routes during construction 

   
No use of noise 

blankets is planned 

Water Quality & Erosion YES NO 

16.  
No detrimental discharge into drainages and bodies of 

water 
 

SWPPP compliance 

monitoring conducted 

bi-weekly through 

April 2021. Then 

return to bi-weekly. 

  

17.  
A Storm Water Pollution Prevention Plan (SWPPP) is 

available on-site from the RE 
 

SWPP prepared by 

SoCal Storm Water 

Runoff Solution 

Services 1/22/19 

  

18.  
Construction BMPs used to minimize erosion per 

SWPPP 
    

19.  
Retaining walls constructed for long-term slope 

stabilization 
    

20.  
Erosion prevention planting used in conjunction with 

a geofabric, where feasible 
    

No geofabric is 

being used during 

this phase of 

construction. 

Hazardous Material/Wastes YES NO 

21.  

Construction materials that may adversely affect 

groundwater stored away from excavation and in a 

contained area (protected by a berm) 

    

22.  
Construction equipment and materials checked daily 

for leaks and repaired immediately     

23.  

Hazardous waste (including dewatering waste water, 

aerially deposited lead, etc.) disposed of in 

accordance with federal, state, and local regulations  

 
There is no 

dewatering. 
  

Biological Resources YES NO 
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Construction Mitigation Measure Matrix 

(January 1, 2021 – March 31, 2021) 

DURFEE AVENUE GRADE SEPARATION PROJECT 

Page 3 of 4 
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24.  
Bird surveys conducted prior to pruning and/or tree 

removal 
 

All trees have been 

removed. 
  

General Construction Conditions YES NO 

25.  On-site construction manager available at all times     

26.  Minimize interruption to utility services     

27.  
Mobile and stationary equipment maintained in proper 

working order  
    

28.  
Non-potable water used for construction activities, 

when feasible 
    

Traffic YES NO 

29.  

Construction coordinated with other major public or 

private construction projects within a one-mile radius 

and construction contracts scheduled to avoid 

overlapping major activities 

    

30.  
Haul route should minimize intrusion to residential 

areas 
 

The haul routes are 

shown on the plans 
  

31.  

Bridge construction that requires street closure 

scheduled so only one crossing in an area is affected at 

one time 

 
Durfee Ave closed at 

railroad. 
  

32.  
Local residents and businesses notified in advance of 

proposed construction activities and road closures 
    

33.  
Detour route to bypass construction area provided 

during Durfee Avenue closure for bridge construction 
 

The detour routes are 

currently operational. 
  

34.  
Advance notice of proposed transit reroutes and any 

other changes in stops and service made 
   

N/A. There are no 

transit routes along 

Durfee Ave. 

35.  
Traffic handling plans approved by the City of Pico 

Rivera 
    

36.  

Coordinate with City of Pico Rivera and LA County 

to provide advance notice of proposed traffic detours 

and their duration to the public 

    

Public Contacts Quarterly Report 
DATE CONTACT QUERY RESOLUTION 

1/5/21 Property owner 
Concern regarding contractor’s completed 

work on property. 

Project team met with property 

owner, coordinated details and 

resolved outstanding issues. 

1/6/21 Resident 

Inquiry regarding traffic and safety 

concerns related to new access road for 

apartment building. 

Concerns noted and information 

provided to clarify timeframe for use 

of new access road. 

1/12/21 Property owner 
Concern regarding loss of street parking for 

business at completion of project. 

Contractor directed to move fire 

hydrant to accommodate use of street 

parking in front business. 
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2/3/21 Resident 

Complaint regarding vibration due to 

proximity of trains and concern for potential 

damage to property. 

Staff documented property and 

provided information on the duration 

for the operation of the temporary 

railroad tracks. 

2/12/21 Resident 

Concern regarding vibration due to 

proximity of trains and concern for potential 

damage to property. 

Staff documented property and 

provided information on the duration 

for the operation of the temporary 

railroad tracks. 

2/24/21 Resident 
Report neighbors dumping mattresses from 

apartment building. 
Referred issue to city staff. 

3/24/21 Property Owner 
Request signage for new temporary access 

point due to construction activities. 
Additional signage installed. 

3/24/21 Resident 
Request construction of new driveway to 

property. 
Referred issue to city staff. 

3/25/21 Resident Report dumping of mattresses. Referred issue to city staff. 
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Construction Mitigation Measure Matrix 
San Gabriel Valley Council of Governments – ACE Project 

Quarterly Report (January 1, 2021 – March 31, 2021) 

Fairway Drive Grade Separation Project 
 

Site Inspection Conducted 3/23/21 with Renan Cruz and Allison Morrow 
 

Mitigation Measure Mitigation Complete 

Air quality YES NO 

1.  Use low sulfur fuel in construction equipment     

2.  Minimize Dust by Watering     (Rule 403)     

3.  Cover Haul Trucks and Operate less than 15 MPH     

4.  
Suspend construction operations in unpaved areas 

when winds are more than 25 MPH 
    

5.  Ballast wetted as it is unloaded from haul trucks     

6.  
Asphalt paving materials comply with SCAQMD 

Rule 453 regarding compliant paving material 
    

Archaeo & Paleo Monitoring YES NO 

7.  

Worker education and briefing of monitoring 

archaeologists and construction inspectors conducted 

prior to construction 

 

Worker education 

briefing was 

conducted on August 

6, 2018. LSA will 

schedule a worker 

education briefing 

soon at an 

appropriate 

date/time for new 

construction staff. 

  

8.  

Conduct Paleontological Monitoring where 

excavation exceeds 1.5 meters (5 ft.) below ground 

surface (may be reduced as warranted) 

 

Paleontological 

monitoring is being 

conducted on an as 

needed basis. 

  

9.  

Plan in place for preservation and curation of 

significant paleontologic resources that may be 

discovered 

 

Archaeo/Paleo 

Resource 

Monitoring, 

Mitigation and 

Curation Plan, LSA, 

January 30, 2015 

  

Noise & Vibration YES NO 

10.  

Conduct construction in a manner that minimizes 

noise and maintains noise levels below City limits at 

noise sensitive land uses 

    

11.  Use effective noise mufflers on equipment     
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12.  
Minimize noise during the evening, at nighttime, 

week-ends and holidays 
 

There is currently no 

nighttime, weekend 

or Holiday work. 

  

13.  
Noise monitoring conducted to demonstrate 

compliance with noise limits 
   

There are no sensitive 

noise receptors. No pile 

driving is being 

conducted 

14.  
Vibration monitoring performed during vibration-

intensive activities 
 

Preconstruction 

bldg. condition video 

is on file at 

construction office 

for pre/post 

construction 

comparison of bldg. 

conditions. No pile 

driving during this 

phase. 

  

15.  
Noise blanket used to reduce increased noise level 

during operation of detour route during construction 
    

Water Quality & Erosion YES NO 

16.  
No detrimental discharge into drainages and bodies of 

water 
 

SWPPP compliance 

monitoring 

conducted weekly 

  

17.  
A Storm Water Pollution Prevention Plan (SWPPP) is 

available on-site from the RE 
 

12/29/14 SWPP 

prepared by 

Incompli, revised 

5/4/15 

  

18.  
Construction BMPs used to minimize erosion per 

SWPPP 
    

19.  
Retaining walls constructed for long-term slope 

stabilization 
    

20.  
Erosion prevention planting used in conjunction with 

a geofabric, where feasible 
   

No use of Geofabric 

during this phase of 

construction 

Hazardous Material/Wastes YES NO 

21.  

Construction materials that may adversely affect 

groundwater stored away from excavation and in a 

contained area (protected by a berm) 

    

22.  
Construction equipment and materials checked daily 

for leaks and repaired immediately     

23.  

Hazardous waste (including dewatering waste water, 

aerially deposited lead, etc.) disposed of in accordance 

with federal, state, and local regulations  

 
There is no 

dewatering at this 

time. 

  

Biological Resources YES NO 
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24.  
Bird surveys conducted prior to pruning and/or tree 

removal 
 

No more trees are 

scheduled for 

removal. 

  

General Construction Conditions YES NO 

25.  On-site construction manager available at all times     

26.  Minimize interruption to utility services     

27.  
Mobile and stationary equipment maintained in proper 

working order  
    

28.  
Non-potable water used for construction activities, 

when feasible 
    

Traffic YES NO 

29.  

Construction coordinated with other major public or 

private construction projects within a one-mile radius 

and construction contracts scheduled to avoid 

overlapping major activities 

    

30.  
Haul route should minimize intrusion to residential 

areas 
    

31.  

Bridge construction that requires street closure 

scheduled so only one crossing in an area is affected 

at one time 

 
Fairway is closed 

between Walnut Dr 

and Business Pkwy 

  

32.  
Local residents and businesses notified in advance of 

proposed construction activities and road closures 
    

33.  
Detour route to bypass construction area provided 

during Fairway Drive closure for bridge construction 
 

Fairway is closed, 

detour signs are in 

place and the detours 

are operational. 

  

34.  
Advance notice of proposed transit reroutes and any 

other changes in stops and service made 
 

Ongoing 

coordination with 

LA Metro and 

Foothill Transit 

  

35.  
Traffic handling plans approved by the City of 

Industry 
    

36.  

Coordinate with City of Industry, LA County and 

Caltrans to provide advance notice of proposed traffic 

detours and their duration to the public 

    

37.  

Coordination with Caltrans (including frwy signage) 

and City of Industry to ensure acceptable traffic 

operations are maintained on SR-60 segment from 

WB off-ramp to intersection of Fairway Drive and 

Gale Avenue/Walnut Drive 

    

Public Contacts Quarterly Report 
DATE CONTACT QUERY RESOLUTION 

1/25/21 Resident Inquiry regarding status of project. Information provided. 
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Construction Mitigation Measure Matrix 
San Gabriel Valley Council of Governments – ACE Project 

Quarterly Report (January 1, 2021 – March 31, 2021) 

Fullerton Road Grade Separation Project 
 

Phone call: 3/24/21 with Dominic Costello and Allison Morrow  
Construction work temporarily stopped April 2020. Anticipated restart July 2021. 
 

Mitigation Measure Mitigation Complete 

Air quality YES NO 

1.  Use low sulfur fuel in construction equipment     

2.  Minimize Dust by Watering     (Rule 403)     

3.  Cover Haul Trucks and Operate less than 15 MPH     

4.  
Suspend construction operations in unpaved areas 

when winds are more than 25 MPH 
    

5.  Ballast wetted as it is unloaded from haul trucks     

6.  
Asphalt paving materials comply with SCAQMD 

Rule 453 regarding compliant paving material 
    

Archaeo & Paleo Monitoring YES NO 

7.  
Worker education and briefing of monitoring 

archaeologists and construction inspectors conducted 

prior to construction 

 

The briefing was 

completed on 

January 13, 2020. A 

new briefing will be 

scheduled when the 

new construction 

crew starts work. 

  

8.  
Conduct Paleontological Monitoring where 

excavation exceeds 1.5 meters (5 ft.) below ground 

surface (may be reduced as warranted) 

 

Grade separation 

excavation 

monitoring is being 

conducted on an as 

needed basis 

  

9.  
Plan in place for preservation and curation of 

significant paleontologic resources that may be 

discovered 

 

Archaeo/Paleo 

Resource 

Monitoring, 

Mitigation and 

Curation Plan, LSA, 

September 19, 2016 

  

Noise & Vibration YES NO 

10.  
Conduct construction in a manner that minimizes 

noise and maintains noise levels below City limits at 

noise sensitive land uses 

    

11.  Use effective noise mufflers on equipment     

12.  
Minimize noise during the evening, at nighttime, 

week-ends and holidays 
    
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13.  
Noise monitoring conducted to demonstrate 

compliance with noise limits 
    

14.  
Vibration monitoring performed during vibration-

intensive activities 
 

Preconstruction 

video of adjacent 

bldg. conditions is on 

file at construction 

office. Vibration 

monitoring will be 

conducted on an as 

needed basis. 

  

Water Quality & Erosion YES NO 

15.  
No detrimental discharge into drainages and bodies of 

water 
    

16.  
A Storm Water Pollution Prevention Plan (SWPPP) is 

available on-site from the RE 
 

SWPPP by Rincon 

Consultants, Inc., 

July 5, 2016, 

Amendment 2 8/7/17 

is on file at 

construction office 

  

17.  
Construction BMPs used to minimize erosion per 

SWPPP 
    

18.  
Retaining walls constructed for long-term slope 

stabilization 
    

19.  
Erosion prevention planting used in conjunction with 

a geofabric, where feasible 
   

N/A in this phase of 

construction 

Hazardous Material/Wastes YES NO 

20.  
Construction materials that may adversely affect 

groundwater stored away from excavation and in a 

contained area (protected by a berm) 

    

21.  
Construction equipment and materials checked daily 

for leaks and repaired immediately 
    

22.  
Hazardous waste (including dewatering waste water, 

aerially deposited lead, etc.) disposed of in accordance 

with federal, state, and local regulations 

    

Biological Resources YES NO 

23.  
Bird surveys conducted prior to pruning and/or tree 

removal 
    

General Construction Conditions YES NO 

24.  On-site construction manager available at all times     

25.  Minimize interruption to utility services     

26.  
Mobile and stationary equipment maintained in proper 

working order  
    
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27.  
Non-potable water used for construction activities, 

when feasible 
    

Traffic YES NO 

28.  

Construction coordinated with other major public or 

private construction projects within a one-mile radius 

and construction contracts scheduled to avoid 

overlapping major activities 

    

29.  
Haul route should minimize intrusion to residential 

areas 
    

30.  
Bridge construction that requires street closure 

scheduled so only one crossing in an area is affected 

at one time 

    

31.  
Local residents and businesses notified in advance of 

proposed construction activities and road closures 
    

32.  
Detour route to bypass construction area provided 

during Fullerton Road closure for bridge construction 
 

Fullerton Rd is 

closed between Gale 

Ave and Rowland/ 

San Jose and 

Railroad St is closed 

at Fullerton Rd 

  

33.  
Advance notice of proposed transit reroutes and any 

other changes in stops and service made 
   N/A 

34.  
Traffic handling plans approved by the City of 

Industry 
    

35.  

Coordinate with City of Industry and LA County to 

provide advance notice of proposed traffic detours and 

their duration to the public 

    

Public Contacts Quarterly Report 
DATE CONTACT QUERY RESOLUTION 

1/26/21 Resident 

Request update on project status. 

Request temporary widening of 

roadway, signal timing adjustments 

and higher quality delineators to 

improve traffic flow. 

Project information provided and 

requests noted. Referred to city staff 

and Sheriff’s Dept. 

2/5/21 Business Owner 
Request information on schedule for 

project completion. 
Information provided. 
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